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Forward

It started with a socially distanced handshake behind
masks in a park in Washington, DC, during the pandemic.
And from that unlikely setting, a successful fintech was
born. Brian’s background as a financial services sector
leader at a major technology firm and serving as an
adjunct professor of Business Analytics at The George
Washington University, had helped design a strategy to
solve one of the most persistent challenges in global
money movements for major banks and merchants. After
months of learning from his more than twenty years of
industry experience, | finally sat across from him, soaking
up his infectious energy and inspiring flexibility of thought.

Even on that day in the park, we were already discussing
how to embed innovative features into large banks’ legacy
systems seamlessly, safely, and in full alighment with
rigorous internal and external compliance frameworks
while integrating banks’ existing capabilities into the new
fintech. Safe, scalable embedded banking that benefits
the banks, the startup, and ultimately delights users.

Brian’s Embedded Banking brings together his extensive
experience at a moment when fintech ecosystems and
financial institutions are uniquely positioned to amplify
one another’s strengths. He clearly explains how these
partnerships unlock alternative revenue streams, such as
foreign exchange through cross-border payments and
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multi-currency accounts, without overwhelming risk or
compliance teams and while meeting unwavering
expectations of regulators. To the delight of technologists
like me, he even explores concepts such as APIs and
Super-Apps without losing the attention of business
leaders.

As Brian turns to the practical how-to’s of embedded
banking, financial industry executives will find themselves
well-equipped to navigate and avoid the challenges of
Digital Darwinism Transformation. Perhaps surprisingly,
the end result is the unique superpower of being invisible
yet ever-present, no matter a financial institution’s size.

Brian’s own superpower is his ability to articulate, with
clarity and confidence, how to enable instantaneous
embedded banking anywhere and everywhere without
breaking the bank.

Regards,
Wolf Ruzicka
Chief Commercial Officer

Unlimit
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Preface

Preface

Welcome to Embedded Banking, a comprehensive guide
designed to demystify one of the most transformative
movements in financial services today. Whether you’re an
industry veteran, a fintech innovator, or simply curious
about the future of banking, this book offers practical
insights, real-world examples, and proven strategies to
help you thrive in an era of rapid change and digital
integration.

Introduction

Embedded banking is revolutionizing how financial
services are delivered and experienced. It’s about
seamlessly weaving banking capabilities—payments,
lending, account management—into everyday digital
products and platforms. Gone are the days of siloed
branches and portals; today, banking happens wherever
customers need it most, powered by technology,
partnerships, and a relentless focus on user experience.

Part I: Foundations of Embedded Banking

This first part lays the groundwork for understanding
embedded banking, tracing its evolution from legacy
systems to today’s API-driven ecosystems. You’ll discover
what embedded banking is, why it’'s booming, how it
works, and the key players—banks, fintechs, platforms,
regulators, and users—who shape the landscape. Through
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case studies and lessons learned, you’ll gain a clear sense
of the opportunities and challenges ahead.

Part ll: The Bank Playbook

For banks, embedded banking presents new avenues for
growth, relevance, and operational excellence. This
section explores why banks should embrace embedded
models, how to integrate legacy core systems and
subledgers, and the critical importance of compliance
and risk management. You’ll find practical advice for
launching successful programs, scaling confidently, and
building partnerships that last.

Part lll: The Fintech & Business Playbook

Fintechs and business platforms are the engines of
innovation, bringing embedded financial services to life for
millions of users. Here, we provide a playbook for
embedding payments, credit, wallets, and more into
digital products. You’ll learn how to select banking
partners, design seamless user experiences, and
overcome operational and regulatory hurdles—all
illustrated through real-world use cases and lessons from
the field.

Part IV: The Cookbook

This hands-on section offers blueprints and roadmaps for
both banks and fintechs, guiding you through every step of
launching, scaling, and optimizing embedded banking
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solutions. From strategy and team building to technology,
compliance, and continuous improvement, you’ll find
actionable checklists, best practices, and insights to help
you execute with confidence and avoid common pitfalls.

Part V: The Future

The final part looks ahead to the next wave of innovation:
Al-driven compliance, real-time payments, cross-border
capabilities, and the rise of super-apps and platform
ecosystems. We explore the evolving regulatory
environment, new markets, and the human side of trust,
transparency, and inclusion. The future of embedded
finance is bright—and it belongs to those who build for
agility, resilience, and user-centricity.

Foundational Principles

Before delving into the detailed strategies and practical
guidance that follow, it is essential to establish the
foundational principles that underpin effective embedded
banking. These guiding values serve as the north star for
banks, fintechs, platforms, and all stakeholders navigating
this rapidly evolving landscape. By aligning initiatives and
decisions with these core tenets, organizations can not
only meet regulatory and operational demands but also
create lasting value for customers and partners alike.

Throughout this book, several foundational principles
guide our approach:

Page vii



Embedded Banking:
Unlocking Growth Through Strategic Bank-Fintech Partnerships

Customer First: Embedded banking succeeds
when it solves real problems for users and delivers
seamless, secure experiences.

Compliance by Design: Regulatory rigorisn’t
optional—it’s a catalyst for trust, growth, and
sustainability.

Partnership and Collaboration: Success is built
on strong relationships between banks, fintechs,
platforms, and regulators.

Continuous Innovation: Technology, market
needs, and regulations will keep changing. The
ability to adapt is your greatest asset.
Operational Excellence: Reliable systems,
transparent controls, and robust support are the
backbone of scalable embedded banking.
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My Hopes for the Reader

Above all, | hope this book empowers you to navigate the
complexities of embedded banking with clarity and
confidence. My goal is to provide actionable advice,
honest perspectives, and practical examples that you can
apply to your own organization or career. Whether you’re
launching a new product, building a partnership, or
preparing for the next regulatory change, may these pages
help you innovate, adapt, and succeed in the dynamic
world of embedded finance.

Thank you for your interest and engagement.
Brian Murrow
Managing Partner

Murrow Consulting Group
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Banking
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Chapter 1: What Is Embedded
Banking?

Introduction

Let’s start with a simple question: What does “embedded
banking” actually mean? If you’ve ever used a ride-sharing
app that lets you pay instantly, or sighed up for a business
platform that offers its own checking account, you’ve
already experienced embedded banking in action. It’s
about making banking services so seamless and
integrated that you barely notice them—they’re just part of
the experience.

What Is Embedded Banking?

Embedded banking is the art (and science) of weaving
banking services—like payments, lending, and account
management—directly into the digital products people
use every day. Instead of sending customers off to a
separate bank website or app, businesses can offer these
services right inside their own platforms. It’s banking, but
not as you know it: invisible, intuitive, and built around the
customer’s journey.

Think of it as the next step beyond Banking-as-a-Service
(BaaS). While BaaS lets companies plug into banking
infrastructure via APls, embedded banking goes further.
It’s not just about access—it’s about making banking a
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natural part of the user experience, so customers don’t

have to think twice.

How Did We Get Here?

Not so long ago, banking was all about branches, portals,
and paperwork. Then came fintech, open banking, and a
wave of new regulations that made it possible for third
parties to tap into banking systems. Suddenly, businesses
could offer financial services without being banks

themselves.

Here’s what changed:

APIs unlocked the vault: Banks started sharing
core functions—like payments and compliance—
through secure APlIs.

Partnerships flourished: Non-bank platforms
teamed up with banks to deliver new products.

Regulators got on board: Rules around open
banking and data sharing made it safer and easier
for everyone.

Platforms took center stage: From retailers to
SaaS providers, businesses began embedding
banking to boost engagement and open new
revenue streams.
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Why Is Embedded Banking Booming?

The surge in embedded banking is more than just a tech
trend—it’s a response to a fundamental shift in how
consumers interact with financial services. By integrating
banking features directly into everyday platforms,
businesses are redefining convenience and creating
seamless experiences that meet modern demands. This
transformation is reshaping the financial landscape,
making banking more accessible, responsive, and attuned
to the customer journey.

A few big trends are driving this shift:

o Digital transformation: Companies want to stand
out by offering smooth, personalized financial
experiences.

o Customer expectations: People expect things to
be fast, easy, and transparent. If your platform
doesn’t deliver, they’ll find one that does.

¢ Regulatory realities: Banks still have to play by
the rules, even when partnering with fintechs.

¢ Tech breakthroughs: Cloud computing, real-time
data, and robust APIs make integration possible at
scale.

Industry analysts predict that embedded finance will
handle trillions in transactions in the coming years, with
banking services leading the way.
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Who'’s Involved?

As embedded banking gains momentum, it’s important to
understand the diverse set of players driving this
innovation. Successful integration depends on close
collaboration between traditional financial institutions,
agile fintechs, technology platforms, and end-users. Each
group brings unique expertise and responsibilities to the
table, shaping the way banking is delivered within
everyday experiences.

Embedded banking is a team sport. Here’s who’s on the
field:

e Banks: They provide the license, compliance
oversight, and the “rails” for transactions.

¢ Fintech partners: These are the innovators,
managing customer onboarding and product
delivery.

e Tech providers: Platforms like subledgers or
modern core systems with managed account
capabilities handle the nuts and bolts—
connecting APls, processing transactions, and
keeping everything running smoothly. Since
subledgers or modern cores with managed
account capabilities are required for embedded
banking and often have similar capabilities, we will
often use them interchangeably throughout this
book. Nonetheless, the architecture and flow of
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funds are slightly different in actual
implementations. And since most banks still use
legacy core platforms, much of the technology
focus of this book focusses on the integration of
legacy cores with subledgers.

e End-users: Ultimately, it’s all about making life
easier for the people using these platforms.

At MBS, our role is to help banks and fintechs work
together, making sure everything is compliant, efficient,
and ready to scale.

How Does Embedded Banking Actually
Work?

Understanding the mechanics behind embedded banking
reveals why it’s transforming the way businesses and
consumers interact with financial services. At its core,
embedded banking weaves regulated bank functions
directly into non-bank platforms, allowing users to access
essential financial products within the apps and services
they already use daily. By bringing together specialized
partners, streamlined technology, and robust compliance
measures, embedded banking delivers seamless, secure,
and innovative experiences that redefine what’s possible
in the digital economy.

Let’s break it down:
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1. Banking License: The bank is responsible for
compliance and risk management.

2. Fintech/Platform: The business integrates
banking into its product, owning the customer
relationship.

3. Tech Provider (Subledger or modern core
Platforms): This is the engine room—handling
secure connections, transaction processing, and
data flows.

4. Operational Controls: Policies and monitoring
keep things safe and sound.

For example, imagine a SaaS platform offering business
accounts to its users. The platform handles onboarding
and support, the bank manages compliance, and the
subledger or modern core with managed account
capabilities ties it all together behind the scenes.

Case Study: Launching Embedded Banking

Let me share a story from my own experience—no client
names, just lessons learned.

A mid-sized fintech wanted to offer integrated payment
and account services to its business clients. The goal?
Make onboarding faster, automate reconciliation, and
create a frictionless experience. We partnered with a
regulated bank and used a subledger platform to connect
everything.
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Here’s how it played out:

o Getting Ready: We started with a gap analysis—
checking compliance, operations, and tech
maturity. Everyone got a clean scorecard and knew
what to expect.

e Building Partnerships: We hammered out
agreements with the bank, set up escalation
paths, and made sure audit protocols were in
place.

¢ Integrating Tech: The subledger platform was key.
It let us automate uploads, map data, and
streamline transaction workflows.

¢ Testing & Launch: We ran alpha and beta tests,
fixed issues, and refined our processes.

¢ Going Live: The new features rolled out, and we
kept a close eye on performance, making tweaks
as needed.

What Did We Learn?

¢ Compliance is king: The bank is always on the
hook for regulatory issues, so robust policies,
procedures, and oversight are a must.

o Techintegration is tricky: APls make things faster,
but you need to map data flows , flows of funds,
and handle exceptions carefully.
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Alignment matters: Clear roles and
communication prevent breakdowns and delays.

Operational maturity pays off: Fintechs that
invest in compliance and controls get to market
faster, scale more easily, and don’trisk being
“debanked”.

The Results:

Onboarding sped up: Clients went from waiting
weeks to just days.

Compliance improved: Real-time monitoring built
trust with regulators.

User experience soared: Clients could access
banking services right inside the platform.

Growth accelerated: The partnership opened
doors to new markets and products.

Embedded banking isn’t all smooth sailing. Common
challenges include:

Messy fund flows: Poor architecture can lead to
errors and compliance headaches.

Compliance confusion: If no one owns it, things
fall through the cracks.

Timeline troubles: Misaligned launches cause
delays and frustration.
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¢ Tech stack overload: Too many vendors
complicate integration and support.

The best programs invest early in governance, controls,
and partnership alignment.

Looking Ahead

Embedded banking is just getting started. Al-driven
compliance, real-time payments, and cross-border
features are on the horizon. Businesses that embrace
embedded banking will stand out by offering convenience,
personalization, and trust—right where customers need it.

Wrapping Up

Embedded banking is changing the game. By integrating
financial services into everyday platforms, businesses can
unlock new value, drive growth, and build lasting
relationships. Success comes down to operational
maturity, regulatory compliance, and the ability to
innovate alongside banks and tech partners.
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Chapter 2: The Stakeholder
Ecosystem

Introduction

If you’ve ever tried to get an embedded banking project off
the ground, you know it’s not just about the tech or the
compliance checklist. It’s about people. It’s about getting
banks, fintechs, platforms, regulators, and end-users all
rowing in the same direction. And trust me, that’s easier
said than done.

Banks: The Backbone

Banks are the ones with the charter, the compliance
muscle, and the infrastructure. But they’re also the ones
who ask the tough questions and can slow things down if
they’re not comfortable. I’'ve sat in plenty of meetings
where the bank’s risk team wanted to know every detail—
how KYC works, how funds move, what happens if
something breaks. We spent hours mapping out subledger
flows, running tests, and building exception handling
because the bank flagged a few duplicate transactions.
That’s just how it goes. Banks want to innovate, but they’re
not going to risk their reputation or license — nor should
they.

When it comes to embedded banking, banks focus on
several key priorities:
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e Maintaining compliance

e Growing their deposits and fee income

e Stayingrelevant as fintechs disrupt traditional
models

e Ensuring that their operations run smoothly

These factors drive their approach to partnerships and
innovation, making trust and verification essential for
banks looking to expand through collaboration.

How do banks succeed in the long-run? The banks that
lean in and partner up can grow fast. I’ve seen banks
double their deposit base just by teaming up with
platforms and fintechs. But they have to be willing to
trust—and verify.

Fintechs: The Movers and the Dreamers

Fintechs are all about speed. They want to launch
yesterday, wow users, and break stuff — hopefully not
compliance! But here’s the rub: they need a bank to
sponsor them. I've worked with fintechs who had killer
ideas—instant pay for gig workers, digital wallets for global
teams, automated lending for small businesses. But every
time, the question was, “Will the bank trust us?” We’d do
readiness assessments, build compliance from scratch,
and sometimes overhaul onboarding just to get the bank’s
blessing. It’s a dance—fintechs want to move, banks want
to be safe.

For fintechs, success hinges on several critical factors:
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e The ability to launch products quickly, having
seamless and straightforward integrations

e Understanding clearly what is permitted within
regulatory and banking frameworks

e (Gaining access to essential financial infrastructure
(“the payment rails™)

These priorities enable fintechs to respond swiftly to
market opportunities, ensure compliance, and build trust
with banking partners, which is essential for their growth
and continued innovation.

How does a fintech succeed? The ones who invest in
compliance and ops get to market faster. I’ve seen
startups go from “just another app” to “trusted partner” by
showing they can play by the rules.

Platforms: The Glue Holding It All Together

Platforms are the connectors. They make the APIs work,
keep the data flowing, and handle the messy stuff like
reconciliation and notifications. Whether it’s a modern
core provider with managed account capability or a
subledger platform, these folks make sure banks and
fintechs can actually work together.

For example, we had a project where the subledger
platform was the hero. It connected the bank’s core to the
fintech’s app, flagged ACH errors, and escalated issues
before they became problems. That kind of coordination is
what keeps everyone sane.
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For platforms, success hinges on several key priorities:

e They mustdeliver reliable integrations that allow
systems to work seamlessly together

e Ensure scalability to avoid costly downtime

e Maintain robust security and privacy standards to
protect sensitive information

Above all, platforms need to keep all parties—banks,
fintechs, and end users—satisfied by ensuring a smooth,
trustworthy experience. These factors position platforms
as essential connectors in the financial ecosystem,
enabling efficient collaboration and fostering industry-
wide trust.

How does a platform succeed? If you make integration
easy and compliance transparent, you become the go-to
partner. I’ve seen platforms go from niche to industry
standard just by making life easier for everyone else.

Regulators: The Referees

Regulators set the rules and make sure nobody’s cutting
corners. They care about KYC, AML, privacy, and
consumer protection. And if you’re not ready for their
questions, you’re not launching.

For example, I've had regulators ask, “How do you handle
complaints? What’s your fraud process? Show me your
audit trail.” Sometimes we had to add real-time monitoring
or document every onboarding step just to get the green
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light. Regulators want transparency and accountability,
period.

Regulators focus on several critical priorities to ensure the
integrity of the financial ecosystem. Their main concerns
include:

e Protecting consumers from harm

e Maintaining the overall stability of the system
e Safeguarding data privacy

e Ensuring that robust audit trails are in place

By emphasizing these areas, regulators help create an
environment where transparency and accountability are
paramount, fostering trust among banks, fintechs, and
end-users alike.

The best regulators work with banks, fintechs, and
platforms to spot risks early and provide best practices.
I’ve seen regulators help build frameworks that support
innovation without blowing things up.

End-Users: The Reason We’re All Here

End-users are the freelancers, business owners, and
everyday folks using these products. They want things to
work—fast, easy, and secure. If we do our jobs right, they
don’t even notice the back-end complexity.

For example, we rolled out embedded banking for a SaaS
platform and users could open accounts, send payments,
and manage money without leaving the app. Gig workers
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got paid in minutes, not days. Small businesses saved
hours on reconciliation. The best compliment? “This just
works.”

What truly matters to end-users includes:

e Seamless experience that makes using financial
products straightforward and hassle-free.

o Fast onboarding, allowing them to get started
quickly without unnecessary delays.

e Security, ensuring their data and money are
protected at every step.

e Reliable supportis essential—users need to know
that help is available when problems arise, giving
them confidence in the services they use.

When the ecosystem delivers, users get financial services
that fit their lives—no bank branches, no headaches. I've
seen satisfaction scores jump and retention climb when
we get this right.

How It AlLl Comes Together (A True Story)

Picture this: We’ve got a bank, a fintech, a subledger
platform, and a regulator. The bank wants deposits and
digital services. The fintech wants instant pay for gig
workers. The platform handles the tech and notifications.
The regulator wants proof that every transaction is tracked
and every complaint resolved.
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We started with a readiness check, mapped out roles, and
built a compliance framework. The bank flagged a few
risks, so we added exception handling and monitoring. The
fintech revamped onboarding for KYC. The platform
automated notifications. The regulator reviewed
everything and gave us the go-ahead.

Launch day: Users open accounts, get paid instantly, and
manage money—all in one app. The bank grows deposits,
the fintech scales, the platform becomes a trusted
partner, and the regulator is happy. That’s how the
ecosystem works when everyone does their part.

Pitfalls (And How to Avoid Them)

Even the best-designed embedded banking ecosystems
aren’timmune to challenges. As the different players work
together, there are common pitfalls that can derail
progress and impact the user experience. Recognizing
these risks up front—and knowing how to sidestep them—
can make the difference between a smooth launch and a
costly setback. Some of these pitfalls can include:

e Confusion over roles: If nobody knows who’s
responsible, things get missed. Solution:
Document everything, set escalation paths.

e Compliance shortcuts: If fintechs skip
compliance, banks and regulators shut it down.
Solution: Build compliance in from day one.
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e Tech headaches: If platforms aren’t flexible,
launches get delayed. Solution: Pick partners with
proven APls and support.

¢ Misaligned goals: If everyone’s not on the same
page, partnerships fail. Solution: Align incentives,
keep talking, share feedback.

Wrapping Up

Embedded banking is all about teamwork. Banks,
fintechs, platforms, regulators, and end-users all have a
role. When everyone’s aligned, innovation happens, risks
are managed, and customers get what they want—no
drama, just results.

If you’re building an embedded banking program, start by
mapping your stakeholders, understanding what makes
them tick, and investing in real partnership. That’s how you
turn a good idea into a great product.
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Chapter 3: The Role of MBS

Introduction

Launching embedded banking is like building a bridge
between two islands—banks on one side, fintechs on the
other. There’s a lot of water in between, such as
regulations, tech, risk, and personalities. That’s where
MBS comes in. We’re the bridge-builders, the translators,
and sometimes the referees. Our job is to make sure
everyone gets across safely, quickly, and with as little
drama as possible.

How MBS Bridges the Gap

Bridging the gap between banks and fintechs requires
more than just technical know-how—it takes a partner
who understands both worlds and can navigate the
complexities that exist between them. MBS excels at
connecting these two sides by fostering trust, translating
needs and requirements, and smoothing out challenges
before they become roadblocks. By serving as a connector
and problem-solver, MBS ensures that everyone moves
forward together, efficiently and confidently.

The Translator and the Traffic Cop

Banks and fintechs speak different languages. Banks talk
about risk, compliance, and legacy systems. Fintechs talk
about APIs, user experience, and speed. MBS is fluent in
both. We know how to translate a fintech’s “let’s launch
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next week” into a bank’s “let’s make sure the regulators
won’t shut us down.”

For example, a fintech wanted to roll out instant payments
for gig workers. The bank was nervous about compliance
and operational risk. MBS stepped in, mapped out the flow
of funds, built a compliance dashboard, and ran alpha and
beta tests. We made sure the fintech’s onboarding
process met the bank’s KYC requirements, and we helped
the bank understand the fintech’s transaction monitoring
system. In the end, both sides felt comfortable—and the
product launched on time.

The First Line of Support

When something goes wrong — and it often does - MBS is
the first call. We triage issues, route them to the right
party, and track resolution. Whether it’s a payment stuck
in the system, a compliance question, or a tech glitch,
we’re on it. Our case logs and escalation procedures keep
everyone honest and transparent.

For example, during a recent launch, a batch of ACH
payments failed due to formatting errors. The fintech was
frustrated, the bank was worried, and the tech provider
was confused. MBS coordinated the fix, documented the
issue, and made sure it didn’t happen again. Everyone got
a clear report, and the regulators saw that we had robust
controls in place.

The Compliance Sherpa
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Regulatory exams are stressful. Banks worry about
oversight, fintechs worry about getting shut down, and
everyone worries about the FDIC. MBS guides clients
through the maze. We maintain separate compliance
programs, track regulatory changes, and make sure
everyone is audit-ready. We don’t replace the bank’s
accountability, but we make it a lot easier to manage.

For example, when a bank partner went through a major
FDIC exam, MBS worked with the bank and its fintech
partners to provide documentation, answer examiner
questions, and update policies. The result? The
embedded banking program passed with flying colors, and
new fintechs felt confident joining the platform.

Overview of the MBS Platform

The MBS Platform delivers the foundation for seamless
collaboration between banks and fintechs. By combining
robust infrastructure, advanced compliance features, and
flexible operational support, MBS empowers financial
institutions to innovate confidently and efficiently, bridging
the gap between traditional banking and next-generation
digital solutions.

The Backbone of Embedded Banking

The MBS platform is the backbone of our managed service
and SaaS functionality. We provide the infrastructure,
compliance, and operational support that banks need to
deliver cutting-edge banking services. Our platform
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integrates with core banking systems, subledger products,
modern cores, and a suite of fintech tools.

What does this mean in practice?

e Banks can offer enhanced products, such as
virtual accounts, wires, and instant payments,
without ripping out their legacy systems.

o Fintechs can embed banking features directly into
their apps, with MBS handling the backend
ledgering, compliance, and treasury operations.

e Everyone gets real-time reporting, dashboards,
and operational support.

For example, a community bank wanted to offer digital
wallets and instant loans to local businesses. MBS
integrated their core system with our platform, added pre-
screened fintech tools, such as Al-embedded collections
and identity verification, and set up real-time credit risk
assessments. The bank grew deposits, attracted new
customers, and stayed competitive.

Modular, Scalable, and Secure

Our platform is modular—you only use what you need. It’s
scalable, so you can start small and grow fast. And it’s
secure, with advanced fraud detection, data analytics,
and compliance baked in. We’ve pre-integrated partners
for card issuance, ACH, wires, P2P, and more.
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For example, a fintech client needed debit card
functionality. MBS offered a pre-integrated card
processing partner, so the client could issue branded
debit cards without building their own infrastructure.
Fraud, compliance, and analytics tools were included out
of the box, and the bank retained control over compliance
and core systems.

Services We Provide

At MBS, we offer a comprehensive suite of services
designed to support banks and fintechs at every stage of
their growth. From seamless onboarding and operational
coordination to expert regulatory guidance, our platform
ensures that clients can confidently navigate the
complexities of the financial landscape while focusing on
innovation and customer experience.

End-to-End Onboarding

We guide banks and fintechs through onboarding, due
diligence, and readiness assessments. Our checklists
cover everything from KYC tools to transaction monitoring,
audit results, and policies. We help clients prepare for
regulatory exams and make sure all documentation is in
order.

For example, we completed account information sheets,
prescreening questionnaires, beneficial ownership
certification, and product service interest forms. We made
sure every authorized signer was verified, every business
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license was valid, and every compliance box was
checked.

Operational Coordination

MBS is the central hub for operational intake, issue
tracking, and status reporting. We receive and triage
matters raised by fintech partners, the technology
provider, and the bank. We track resolution through to
closure, consolidate reporting, and monitor remediation
progress.

For example, when a fintech partner had trouble with
outbound ACH flows, we suggested creating a simple
bulleted list of the steps, coordinated with the bank and
tech provider, and resolved the issue quickly. Everyone got
a clear workflow, and future problems were avoided.

Regulatory Expertise

Our team has decades of experience navigating federal
and state regulatory landscapes. We keep up with
changes, share best practices, and help clients build
policies that meet and exceed compliance standards. We
work with regulators, auditors, and examiners to ensure
programs are sound and secure.

For example, when a fintech was unsure which US
regulations applied to their use cases, we provided a high-
level inventory of relevant regulations, descriptions, and
transaction types. We helped them develop compliant
policies and guided them through risk assessments.
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What Makes MBS Different?

At MBS, our approach stands out because we combine
deep industry expertise with a commitment to hands-on
support and real-world results. We go beyond standard
service models by working closely with clients at every
stage, tailoring our solutions to their unique needs and
building trust through transparency and accountability.
Here’s how we set ourselves apart:

We’re Hands-On

We don’t just hand over a platform and walk away. We’re
in the trenches with our clients—mapping workflows,
troubleshooting issues, and answering late-night emails.
Our leadership team has deep banking, compliance, and
tech expertise, and we’re always available to help.

We’re Flexible

Every client is different. Some want business-focused
compliance reports, others want technical dashboards.
We offer templates, share examples, and adapt to
whatever works best for the client. Our goal is to minimize
extra work and maximize results.

We’re Trusted

Banks, fintechs, and regulators trust MBS because we
deliver. We’ve helped clients pass regulatory exams,
launch new products, and resolve complex issues. Our
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reputation is built on transparency, accountability, and
results.

More Examples from the Field

To illustrate the real-world impact of our approach, here
are a few examples from our work with clients across
banking and fintech. These cases highlight how our hands-
on support and tailored solutions have driven successful
outcomes, solved complex challenges, and delivered
measurable results.

¢ Wire Planning: When a client needed to connect
directly with a new wire platform, we coordinated
with the tech provider, mapped out the integration,
and made sure compliance was covered. The
client launched on schedule, with no surprises.

e Debit Card Enablement: For clients pursuing
debit card programs, we offered pre-integrated
solutions, streamlined onboarding, and ensured
regulatory alignment. Time-to-market was cut in
half, and clients could focus on growth.

e Operational Efficiencies: We’ve helped banks
and fintechs optimize their processes, reduce
manual work, and improve customer experience.
Our dashboards and reporting tools make it easy
to track progress and spot issues early.
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Wrapping Up

MBS is more than a platform—we’re a partner. We bridge
the gap between banks and fintechs, provide the tools and
expertise needed to succeed, and make sure everyone
stays compliant, efficient, and ready for what’s next. If
you’re looking to launch embedded banking, grow your
business, or just survive your next regulatory exam, MBS is
here to help.
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Part |l: The Bank Playbook
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Chapter 4: Why Banks Should
Embrace Embedded Banking

Why Should Banks Care about Embedded
Banking?

If you’re a bank exec, board member, or just someone
who’s watched the industry shift, you’ve probably heard
the pitch: “Embedded banking is the future.” But let’s skip
the buzzwords and talk about what actually matters—
revenue, reach, and relevance. I’ve spent years in the
trenches with banks, fintechs, and platforms, and | can
tell you: the banks that lean in are the ones winning new
business, growing deposits, and staying relevantin a
market that’s changing fast.

Revenue: New Streams, Real Dollars

Let’s start with the obvious—money. Embedded banking
isn’t just a shiny tech trend; it’s a way for banks to unlock
new revenue streams that go way beyond traditional
interestincome.

Fee Income

When banks partner with fintechs and platforms, they get
a cut of every transaction—ACH, wires, card payments,
you name it. I’ve seen banks double their non-interest
income just by embedding their rails into fintech apps.
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Every time a gig worker gets paid, every time a business
moves money, the bank enhances its revenue.

Deposit Growth

Embedded banking brings in sticky deposits. When a
fintech launches a wallet or a business platform offers
checking accounts, those funds land at the sponsor
bank—and they tend to stay put. I’ve seen hundreds of
new accounts open each month, with balances growing
steadily as users adopt the platform. That’s real deposit
growth, not just a flash in the pan.

Some may worry that deposit growth from embedded
banking is too concentrated, since it’s tied directly to a
fintech partner. In reality, these deposits are highly
diversified, originating from hundreds or even thousands
of individual end clients using the fintech’s platform. This
broad base reduces concentration risk and enhances
stability for the bank. Plus, the deep integration with the
bank’s core systems makes it challenging for fintechs to
switch providers, ensuring that the deposits remain sticky
and long-term rather than fleeting.

Cross-Sell Opportunities

Here’s something banks don’t always think about:
embedded banking is a gateway to cross-selling. Once
you’ve got a fintech’s users on your rails, you can offer
them loans, credit cards, investment products, and more.
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It’s a warm lead pipeline that’s already engaged with your
brand—even if they don’t know it yet.

However, the potential for cross-selling and up-selling
makes it critical for banks to choose their fintech partners
carefully. Not every fintech will align with your broader
product suite or long-term strategy, so selecting partners
whose customer base and business model complement
your offerings is essential. By being strategic with these
partnerships, banks can ensure that downstream cross-
selling opportunities truly add value, maximizing both
revenue and customer lifetime engagement.

Reach: Beyond the Branch

Banks used to be limited by geography and branch
networks. Embedded changes all that. Now, a regional
bank can serve customers in other states—or even
overseas—without opening a single new branch.

Expanding beyond the branch through fintech
partnerships delivers a remarkably high return on
investment for banks, especially when paired with the
fintech’s own commitment to growth. By leveraging digital
channels and embedded finance, banks can access new
markets without the heavy overhead of physical locations,
dramatically reducing customer acquisition costs and
multiplying engagement touchpoints.

Importantly, the fintech partner is often investing in
expansion as well—building new products, reaching
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untapped user bases, and marketing the joint solution. As
a result, the bank benefits from the fintech’s momentum
and capital. This collaborative model accelerates deposit
and fee income growth and scales efficiently, allowing
banks to reach national or even international audiences
with minimal incremental expense, resulting in outsized
gains compared to traditional branch expansion.

Fintech Partnerships

By partnering with fintechs, banks tap into new customer
segments previously unobtainable by traditional regional
and community banks, such as gig workers, freelancers,
startups, and global businesses. I've helped banks
onboard clients who would never have walked into a
branch. These partnerships bring in deposits, transaction
volume, and brand exposure in markets that were
previously out of reach.

Through our network, MBS specializes in helping banks
identify, evaluate, and seamlessly onboard fintech
partners that align with their growth strategies. Our team
leverages deep industry expertise and a robust network to
match banks with fintechs whose platforms and customer
bases open new avenues for deposits, transactions, and
fee income. From initial due diligence to integration and
launch, MBS guides banks through every step, ensuring
partnerships are strategic and scalable—empowering
banks to expand beyond traditional markets and remain
competitive in the evolving financial landscape.
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Platform Integrations

When banks integrate with platforms—think SaaS
providers, payroll companies, or e-commerce sites—they
become part of the daily workflow for thousands of
businesses and consumers. That’s reach you can’t buy
with billboards or branch openings. I’ve seen banks go
from local players to national brands just by embedding
their services into the right platforms.

Fintech partners bring robust, ready-made platforms that
banks can immediately leverage to offer innovative
financial services. These platforms often come equipped
with user-friendly interfaces, advanced analytics, and
seamless integrations, enabling banks to quickly enhance
their digital offerings and deliver value to both retail and
business customers. By accessing these established
fintech ecosystems, banks can accelerate go-to-market
timelines and tap into proven technology without the need
for lengthy internal development cycles.

We help banks take this collaboration further by working
closely to expand their existing platforms, ensuring they
are flexible and supportive of both customer and fintech
partner needs. Our team identifies integration
opportunities, optimizes workflows, and implements
scalable solutions so banks can onboard new partners
efficiently and offer enhanced features to their clients.
This approach positions the bank as a dynamic, future-
ready player in the embedded finance landscape,
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strengthening relationships and supporting long-term
growth.

Global Payments

Embedded banking isn’t just domestic. With the right
partners, banks can offer cross-border payments, FX, and
multi-currency accounts. I’ve helped banks set up flows
that let gig workers in other countries get paid in US
dollars, convert to local currencies, and access funds
instantly—all through local rails and embedded APls.
That’s global reach, delivered through a single integration.

One of the most compelling revenue opportunities for
local banks in the global payments space is foreign
exchange (FX). By enabling cross-border payments and
multi-currency accounts through embedded banking
partnerships, local banks can earn fees on currency
conversion and transaction spreads. These FX services,
once reserved for large international banks, are now
accessible to regional and community banks through
fintech integrations that handle compliance, settlement,
and instant conversions.

As local banks facilitate payments for gig workers,
freelancers, and small businesses operating
internationally, every transfer and currency exchange
becomes a potential source of fee income. With the right
technology stack and trusted partners, banks can offer
competitive FX rates, transparent fees, and fast
settlement, making them attractive to global clients while
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capturing new streams of revenue that were previously out
of reach. This positions local banks not only as payment
facilitators but also as valuable financial partners for
businesses navigating the complexities of international
commerce.

Relevance: Staying in the Game

In my observation, banks that don’t adapt risk getting left
behind. Embedded banking is how banks stay relevantin a
world where customers expect everything to be digital,
instant, and integrated.

Large banks often invest substantial resources into
building out their infrastructure, effectively creating their
own in-house fintech divisions. These efforts allow them
to develop proprietary technology, launch innovative
products, and maintain tight control over their digital
ecosystem. However, regional and community banks
typically don't have the same budget or scale to match
these investments. Instead of competing head-to-head,
smaller banks can keep pace by strategically partnering
with fintechs.

Fintech partnerships empower regional and community
banks to rapidly expand their capabilities and offer a
broader range of products without the massive upfront
costs required for in-house development. By tapping into
fintech expertise and ready-made platforms, these banks
can deliver competitive digital experiences, reach new
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client segments, and enhance their value proposition. This
collaborative approach enables smaller banks to stay
relevant, agile, and competitive in a landscape dominated
by larger institutions with deeper pockets.

Digital Transformation

Embedded banking stands as a transformative step in the
digital evolution of financial institutions. By weaving a
banks existing core directly into third-party apps and
platforms, banks seamlessly meet customers within their
everyday digital environments, offering experiences that
are intuitive and instant. Yet, the reality is that most core
banking platforms were not built with such integration in
mind. Their traditional architectures can create significant
roadblocks to the real-time data access and agile
deployments required for embedded banking, making
adaptation a formidable task for many banks.

Fortunately, there are innovative solutions to overcome
these legacy limitations. Banks now employ major
subledger platforms as an adaptable intermediary,
efficiently managing transactions, balances, and
settlements in near-real time. Middleware solutions,
robust APIs, and other integration tools further empower
banks to securely connect their core systems to fintech
partners and external business platforms. These
technologies ensure that essential banking functionalities
are accessible, without necessitating a complete overhaul
of core infrastructure.
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By embracing these integration strategies, banks
accelerate their digital transformation and open up new
possibilities for service delivery. Institutions can rapidly
respond to changing market demands, provide
competitive digital offerings, and remain relevant in a fast-
evolving financial landscape. Ultimately, embedded
banking not only modernizes how banks operate but also
enables them to thrive amid broader industry shifts
toward digital-first engagement.

Customer Experience

By partnering with a fintech, banks can deliver customer
experiences that might otherwise take years and
significant investment to develop in-house. Fintechs often
specialize in solving specific pain points for distinct user
segments—whether that’s streamlining account
onboarding for gig workers, providing real-time payments
for e-commerce merchants, or enabling seamless cross-
border transactions. These solutions are built with the end
user in mind, leveraging advanced technology and user-
centric design to remove friction from everyday banking
interactions. When banks tap into these platforms, they
immediately offer innovative services that resonate with
modern customers.

This approach allows banks to sidestep the risk and
expense of developing bespoke solutions for every
emerging customer need. Instead of allocating resources
to build features from scratch—such as instant account
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opening, digital wallets, or automated budgeting tools—
banks can integrate proven fintech offerings that have
already been tested and refined in the market. The
fintech’s deep understanding of its target audience
ensures that the products are not only technically sound
but also tailored to deliver maximum value and
satisfaction to users. Banks benefit from this expertise,
bringing intuitive and highly relevant experiences to their
own clients without the heavy lift of building them
internally.

Additionally, fintech partnerships grant banks immediate
access to new customer bases and digital channels. Many
fintechs have cultivated loyal followings and established
robust ecosystems within specific markets, such as
freelancers, small businesses, or younger digital natives.
By embedding their banking services within these
platforms, banks can reach users where they already
spend their time and transact. This leap forward in
customer experience goes beyond technology—it’s about
meeting customers in their preferred environments,
seamlessly integrating financial services into workflows,
and positioning the bank as an agile, forward-thinking
partner in their financial journey.

Regulatory Confidence

Regulators are watching embedded banking closely,
recognizing both the opportunities and potential risks that
come with this new model. As banks integrate their
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services into third-party platforms and collaborate with
fintechs, regulatory bodies are keen to ensure that
consumer protections, data privacy, and financial stability
remain uncompromised. This heightened scrutiny means
that banks must be proactive in demonstrating their
commitment to robust governance and compliance
standards.

Fortunately, regulators are not just focused on identifying
risks—they are also rewarding institutions that implement
embedded banking the right way. By establishing strong
oversight frameworks, conducting daily reconciliations,
and maintaining transparent controls, banks can provide
regulators with clear evidence of responsible risk
management. These practices not only satisfy compliance
requirements but also build trust with both regulators and
customers as banks scale up their fintech partnerships.

In my experience, | have helped banks navigate these
complex regulatory landscapes with confidence. Through
diligent preparation and the adoption of best practices,
banks have successfully passed rigorous examinations
and seamlessly onboarded new fintech partners. This
approach ensures that growth and innovation do not come
at the expense of regulatory compliance, allowing banks
to expand their digital footprint while maintaining the
confidence of oversight bodies.
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Why This Matters for Smaller Banks

Now, let’s talk about the real opportunity for smaller
banks. If you’re running a community bank or a regional
institution, you know the challenges: limited branch
network, smaller marketing budget, and the constant
pressure from bigger competitors with deeper pockets.

Leveling the Playing Field

Embedded banking is the great equalizer for smaller banks
and credit unions. By leveraging the reach and innovation
of fintech partners, these institutions can overcome the
traditional barriers of scale and geography. This approach
opens the door to markets and customer segments that
were previously out of reach, allowing community banks
to compete with much larger organizations on a more level
playing field.

Instead of investing heavily in expanding physical branch
networks or deploying costly marketing campaigns,
smaller banks can plug into established fintech
ecosystems and platforms. These platforms already have
massive user bases—ranging from freelancers and gig
workers to small businesses and digital natives—offering
a ready-made audience for banking products and
services. The integration is seamless and often invisible to
the end user, who simply benefits from enhanced financial
functionality in their everyday apps and workflows.
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What makes this model so powerful is the ability to scale
quickly and efficiently. With the right partnerships and
integrations, smaller banks can launch new services,
onboard customers, and generate revenue without the
operational overhead associated with traditional banking
expansion. This agility not only drives growth but also
positions these institutions as innovative, responsive, and
highly relevant in an increasingly digital financial
landscape.

Accelerating Growth

I’ve witnessed firsthand how smaller banks can onboard
thousands of new accounts in just a matter of months by
embedding their services into fintech apps and business
platforms. This rapid growth is a testament to the power of
digital integration, which dramatically shortens the
timeline for customer acquisition compared to traditional
banking methods. Instead of relying on slow, incremental
expansion through physical branches, banks can now tap
into large, active user bases almost overnight.

What stands out is the quality of these new relationships.
These aren’t just one-off customers who open an account
and disappear; they are engaged users who actively
interact with their bank’s products and services on a daily
basis. By providing seamless access to banking features
within platforms people already use for work or business,
smaller banks become an integral part of their customers’
financial routines. This integration encourages customers
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to keep their money with the bank, participate in regular
transactions, and leverage a full suite of digital financial
tools.

As aresult, the banks benefit from a steady stream of fee
income generated by payment rails, ACH transfers, and
other embedded financial services. The daily activity of
these users translates into recurring revenue, helping
institutions build a more sustainable and diversified
income base. This model not only strengthens the bank’s
operations but also demonstrates how embedded banking
can drive long-term engagement and loyalty among a new
generation of digital-first customers.

Staying Competitive

To state the obvious, the big banks have scale, but they’re
not always nimble. Their size and legacy infrastructure can
make them slow to adopt new technologies or respond to
emerging trends, which often results in a more rigid
approach to innovation. While these institutions may have
vast resources and extensive branch networks, their ability
to pivot quickly or personalize offerings to niche markets is
often limited by bureaucracy and complex internal
processes.

In contrast, smaller banks can move faster, experiment
with new products, and build relationships with fintechs
that value flexibility and responsiveness. Their leaner
organizational structures and closer ties to their
communities enable them to act on new opportunities
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quickly, tailoring solutions that meet the evolving needs of
specific customer segments. This agility allows these
institutions to pilot cutting-edge features, gather real-time
feedback, and iterate rapidly—an approach that fosters a
culture of innovation and adaptability.

Embedded banking is a game-changer for smaller banks
because it unlocks access to high-growth markets and
specialized use cases that were previously out of reach.
By partnering with fintechs, these institutions can serve
freelancers and gig workers with instant payments and
digital wallets, support small businesses with seamless
invoicing and expense management tools, and deliver
cross-border payment services for companies operating
internationally. Fintech platforms enable banks to offer
these advanced solutions quickly, without the burden of
developing the technology in-house, helping them stay
relevant and competitive for customers who demand
modern, digital-first financial experiences.

Building Brand Relevance

When your bank’s services are embedded in the platforms
people use every day, your brand naturally becomes part
of their routine. Customers interact with your offerings in
the context of their work, commerce, or personal finance,
making banking an invisible but essential layer in their
daily lives. This seamless integration means your brand is
not just seen, but experienced consistently—building
familiarity and trust with every transaction.
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Instead of being perceived as just another financial
institution, you’re viewed as a strategic partner who helps
customers manage and grow their money efficiently.
Whether it’s supporting small businesses through
integrated payment solutions, enabling gig workers to
receive instant payouts, or simplifying personal budgeting
tools, your bank plays a proactive role in your customers’
success. This partnership mentality shifts the relationship
from transactional to collaborative, deepening
engagement and satisfaction.

Ultimately, this embedded presence is how you build true
relevance and loyalty in a crowded market. By meeting
customers where they already are and delivering value
within the platforms they rely on, your bank stands out
amid the competition. Over time, these daily touchpoints
reinforce your brand’s importance in their financial
journey, fostering long-term commitment and advocacy.

Real-World Examples
Small Bank, Big Reach

Recognizing the growing demand for flexible financial
solutions among gig workers, a regional bank forged a
partnership with a fintech specializing in this dynamic
market segment. The collaboration enabled the bank to
integrate its services directly into the fintech’s platform,
making it simple for freelancers and contract workers to
open accounts, access instant payments, and manage
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their finances from a single, user-friendly interface. This
seamless experience resonated with users who valued
convenience and transparency, driving significant interest
from previously underserved communities.

Within just six months of launching the partnership, the
regional bank experienced impressive results. There was a
notable surge in new account openings as gig workers
sought modern banking features tailored to their unique
needs. Deposit growth remained steady, fueled by regular
payouts and streamlined money management tools, while
the bank enjoyed a healthy stream of fee income from
ACH and wire transactions processed through the
platform. The influx of new customers helped diversify the
bank’s portfolio and positioned it as an innovator in
serving emerging workforce trends.

To ensure operational excellence and regulatory
compliance, the bank implemented a daily reconciliation
dashboard that tracked every dollar and transaction in real
time. This advanced monitoring system provided full
transparency, allowing both the bank and its fintech
partner to maintain accurate records and quickly address
discrepancies. Regulators appreciated the robust controls
and audit-ready data, which contributed to smooth
operations and reinforced trust between all parties
involved.

Accelerated Launch
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Afintech specializing in cross-border B2B treasury
management saw a gap in the market for reliable, scalable
solutions tailored to small and medium-sized enterprises.
Drawing on its established network of international
business clients, the fintech sought a partnership with the
bank, recognizing the bank’s robust infrastructure and
regulatory expertise as key to serving its growing clientele.
Through this alliance, the fintech integrated its platform
directly with the bank’s payment rails, liquidity
management systems, and compliance processes,
creating a seamless gateway for its clients to access
efficient cross-border financial services.

The fintech took the lead in onboarding its business
clients, offering them an intuitive interface for managing
global payables and receivables. Clients benefited from
instant wire transfers, competitive FX rates, and real-time
account reconciliation, all delivered atop the bank’s
reliable infrastructure. The partnership enabled the fintech
to scale rapidly, leveraging the bank’s secure operations
and established regulatory relationships to offer
compliant, trustworthy treasury solutions in multiple
jurisdictions. This helped the fintech differentiate itself in
a crowded market, attracting new B2B clients seeking
simplicity and security for their international transactions.

For the bank, the influx of new business clients translated
into enhanced, sticky deposit growth, increased fee
revenue from transaction services, and strengthened
relationships with regulatory bodies. The bank’s
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infrastructure ensured seamless processing and
oversight, while the fintech’s innovation delivered a
superior client experience. Together, they formed a
mutually beneficial partnership that elevated the standard
of cross-border B2B treasury management for their shared
client base.

Stablecoin Solutions for Global Payments

Recognizing the increasing demand for faster, cost-
effective cross-border payments, a regional bank
partnered with a fintech specializing in stablecoin
technology. The bank leveraged its For Benefit Of (FBO)
account structure and robust USD payment rails, ensuring
secure custody and seamless conversion between fiat
and digital assets. The fintech brought its established
client base and technical expertise in US dollar-pegged
stablecoins (USDT, USDC), enabling clients to transact in
digital dollars with instant settlement and minimal fees.
This collaboration allowed businesses to move funds
globally without the friction of traditional wire transfers,
making payments more predictable and accessible.

Through direct integration, the fintech’s platform provided
clients with easy onboarding and access to stablecoin
wallets backed by the bank’s regulated infrastructure.
Clients could deposit USD into FBO accounts, mint
stablecoins, and settle transactions in real time, all while
benefiting from the bank’s compliance and oversight. The
fintech managed the front-end experience, including
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wallet interfaces and on/off ramps, while the bank
ensured regulatory compliance, KYC/AML controls, and
real-time reconciliation. This transparent setup gave
clients confidence in the safety of their assets and the
reliability of the payment process.

The partnership rapidly attracted new clients, particularly
small and medium-sized enterprises seeking a modern
alternative to legacy payment networks. The bank saw
healthy deposit growth and fee income from conversion
and transaction services, while the fintech differentiated
itself with a secure, bank-backed stablecoin offering.
Regulators appreciated the clear separation of funds and
rigorous reporting, while customers enjoyed instant
access to global payments. Together, the bank and fintech
created a scalable and compliant ecosystem for
stablecoin-powered financial services, positioning
themselves as leaders in digital asset innovation.

How to Get Started

If you’re a bank thinking about embedded banking, here’s
my advice:

1. Find the right partners: Look for fintechs and
platforms that align with your risk appetite and
business goals.

2. Modernize your tech: You need APls, real-time
reconciliation, and cloud-native infrastructure.
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3. Build strong compliance: Daily reconciliations,
transparent controls, and clear policies are non-
negotiable.

4. Track everything: Dashboards, transaction logs,
and audit trails keep everyone honest.

5. Stay flexible: Be ready to adapt as volumes grow,
use cases change, and regulators ask new
questions.

Wrapping Up: The Bottom Line

Embedded banking isn’t just a buzzword—it’s a practical
way for banks to grow revenue, expand reach, and stay
relevant. For smaller banks, it’s a chance to accelerate
growth, compete with the big guys, and build lasting
relationships with customers who might never set footin a
branch.
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Chapter 5: Core Integration Strategies

How Do You Actually Integrate Embedded
Banking?

If you’ve ever tried to get a bank and a fintech talking to
each other, you know it’s not just about plugging in some
software and hoping for the best. Integration is where the
rubber meets the road. It’s about making sure the
subledger, the APIs, and the bank’s core systems all play
nice—without breaking compliance, losing data, or driving
your ops team crazy.

The Subledger: Your Integration Hub

Let’s start with the subledger. For banks with legacy cores,
the subledger is the central hub for booking, aggregating,
and reconciling all transactions. It connects directly to the
bank’s core, the fintech’s interface, and payout partners.
Think of it as the traffic cop—making sure every
transaction gets where it needs to go, and every dollar is
accounted for.

Why is the subledger so important?

The subledger is crucial because it provides a transparent,
centralized record of all transactions flowing through
embedded banking systems. By acting as a bridge
between the fintech interface and the bank’s legacy core
processing, it ensures that data integrity is maintained and
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that every dollar can be traced and reconciled. It gives the
bank and the fintech the ability to manage the fintech’s
accounts. This not only simplifies operational workflows
but also supports regulatory compliance by offering
detailed audit trails and real-time visibility into account
activity. Specifically, a subledger:

o Keepsreal-time records of every transaction.

e Syncs with the bank’s core system to reflect
aggregate balances and transaction summaries.

o Letsthe bank maintain compliance and visibility,
while offloading operational complexity to the
platform.

e Supports things like account validation, duplicate
detection, and audit trails.

For Example, in one project, we set up a subledger that
handled inbound and outbound ACH, wires, and FX. The
fintech’s app would send instructions to the subledger via
API, and the subledger would then talk to the bank’s core.
The bank could monitor everything from the subledger
console, but didn’t have to build custom infrastructure for
every new fintech partner.

APIs: The Connectors

APIs are the connectors that make integration possible.
They’re how the fintech’s app talks to the subledger, and
how the subledger talks to the bank’s core. Good APIs are
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reliable, secure, and well-documented. Bad APIs are a
nightmare—full of bugs, missing features, and cryptic
error messages.

What makes a good API strategy?

A good API strategy begins with designing interfaces that
are consistent, intuitive, and thoroughly documented,
making it easy for developers to understand and integrate
with minimal friction. Security is paramount—
implementing robust authentication, authorization, and
encryption standards ensures sensitive financial data
remains protected. Scalability and reliability should be
built in from the ground up, so the APIs can handle
increasing transaction volumes without degradation.
Proactive monitoring, clear versioning, and well-defined
support channels further contribute to a resilient API
ecosystem, enabling seamless collaboration between
fintech platforms and banking systems while minimizing
operational risk. Specifically, this strategy needs to
include:

e Clear documentation and onboarding guides

o Role-based access controls and periodic reviews
e Automated audit trail retention

¢ |Incident management and escalation protocols

For example, we worked with a bank that needed to
onboard a nonprofit platform. The subledger’s APl allowed

Page 52



Chapter 5: Core Integration Strategies

the platform to create accounts for each recipient,
manage interest and transaction fees, and reconcile
everything in real time. The APl also supported KYC and
AML checks, so compliance was baked in from the start.

Integration Steps: How We Do It

Integrating a subledger into a core banking platform
involves a structured, collaborative approach that ensures
seamless data flow and operational efficiency. The
process begins with a comprehensive kickoff, bringing
together teams from banking operations, fintech product,
compliance, and technology to align on objectives and
responsibilities. Next, the integration team maps out the
fund flows, data exchanges, and system constraints,
ensuring all aspects are covered.

Once the groundwork is set, every necessary APl endpoint
is defined—account creation, payment initiation,
reconciliation, and reporting. Dedicated sandbox
environments are established for rigorous testing, where
alpha and beta tests are run to identify bugs and edge
cases before going live. Throughout this process, clear
documentation, robust security standards, and proactive
monitoring are prioritized to guarantee smooth and secure
operations. By following these methodical steps, financial
institutions can integrate subledgers efficiently,
supporting new products and delivering reliable,
compliant services at scale.
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Here are the typical initial integration steps:
1. Kickoff and Planning

e Geteveryone in the room—bank ops, fintech
product, compliance, and tech teams.

e Map out the flow of funds, data, and
responsibilities.

¢ Review the subledger’s capabilities and the bank’s
core system constraints.

2. APl Mapping and Testing

e Define every APl endpoint you’ll need—account
creation, payments, reconciliation, reporting.

e Setup sandbox environments for testing.

e Run alpha and beta tests to catch bugs and edge
cases.

For example, in one onboarding, we spent weeks mapping
out how the fintech’s app would send payment
instructions to the subledger, and how the subledger
would reconcile those with the bank’s core. We caught a
few duplicate transactions in testing, so we built exception
handling right into the workflow.

3. Compliance and Controls

Compliance and controls are critical components when
integrating fintech solutions with banking systems.
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Ensuring that every transaction follows regulatory
guidelines and internal policies helps protect both the
institution and its customers. By establishing robust
controls from the outset, organizations can prevent errors,
reduce risk, and maintain trust throughout the onboarding
process. Specifically:

e Build in automated reconciliation and duplicate
detection.

¢ Maintain audit trails for every transaction.

e Setuprole-based access controls so only
authorized users can initiate or approve
transactions.

For example, a regional bank wanted to make sure every
transaction was tracked and auditable. The subledger
platform handled validation, reconciliation, and access
controls, while the bank’s compliance team could monitor
everything from their dashboard.

4. Go-Live and Monitoring

The go-live phase marks the transition from testing to real-
world operations, making it a pivotal moment in the
integration process. Effective monitoring is essential
during this stage to ensure that systems perform as
expected and any issues are promptly identified and
resolved. By closely tracking transaction flows and system
health, organizations can maintain stability and build
confidence in their new fintech solution. Specifically:
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e Launch with a small group of beta users.

e Monitor transaction flows, reconciliation
dashboards, and exception logs.

¢ Setupincident management protocols for rapid
response to technical failures or data
inconsistencies.

For example, after go-live, we kept a close eye on the
reconciliation dashboard. If anything looked off—missing
transactions, mismatched balances—we could escalate
and resolve it before it became a bigger issue.

Common Pitfalls - And How to Avoid
Them

When implementing a new fintech integration,
organizations often encounter several common pitfalls
that can disrupt operations and jeopardize compliance.
Anticipating these challenges and establishing proactive
strategies is key to a smooth rollout. By addressing
potential issues such as data discrepancies, unauthorized
access, technical outages, and compliance gaps ahead of
time, teams can safeguard their systems and ensure long-
term success. These include:

o Datadiscrepancies: If the subledger and the
bank’s core get out of sync, you’ll have headaches.
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Solution: Real-time reconciliation and automated
alerts.

e Unauthorized access: If your APIs aren’t locked
down, you risk data breaches. Solution: Role-
based access controls and regular reviews.

e Technical outages: If the subledger goes down,
transactions get stuck. Solution: Incident
management protocols and backup systems.

e Compliance gaps: If you skip audit trails or
validation, regulators will call you out. Solution:
Build compliance into every step.

Real-World Use Cases

Gig Worker Payments

In a collaborative effort to deliver embedded banking
solutions for gig workers, a fintech partnered with a bank
to handle an immense volume of daily micro-payments.
The partnership combined fintech innovation with
established banking infrastructure, ensuring accuracy,
scalability, and regulatory compliance for every
transaction.

Central to this solution was a subledger platform,
integrated directly with the bank’s core systems. This
arrangement allowed for real-time reconciliation,
meticulous tracking of payments, and the generation of
comprehensive audit trails to meet compliance
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requirements. The embedded nature of the banking
services ensured seamless interoperability and trust
between both organizations.

Leveraging robust APl integrations, the fintech and bank
automated key workflows—including onboarding,
payments, and reporting—eliminating manual steps and
reducing operational risk. This streamlined approach
empowered both partners to maintain high standards of
efficiency and governance while meeting the needs of gig
workers at scale.

Nonprofit Disbursements

A leading nonprofit platform set out to modernize the way
it distributed funds by partnering with an innovative
fintech and a trusted bank. The goal was to create
individual accounts for each recipient, ensuring
transparency, accurate accounting, and a frictionless
experience for both the nonprofit and its beneficiaries.
This collaboration leveraged the fintech’s agile approach
to digital financial services and the bank’s established
regulatory and operational expertise, forming a
partnership built on trust, compliance, and shared goals.

The key to making this partnership work was the
integration of a sophisticated subledger platform. The
subledger’s APl served as the connective tissue between
the nonprofit platform and the bank’s core system,
automating the process of managing interest accruals,
transaction fees, and debit card charges for each
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individual account. Real-time updates ensured that every
transaction—no matter how small—was tracked instantly,
allowing both organizations to maintain comprehensive
audit trails without manual intervention. This seamless
flow of data not only improved operational efficiency but
also reduced the risk of errors and fraud.

Central to the integrity of this system was the use of FBO
(For Benefit Of) accounts, which kept recipient funds
segregated and fully compliant with regulatory
requirements. The subledger maintained meticulous
organization of allincoming and outgoing funds, making it
easy to reconcile balances and respond to any audit
requests. By automating complex workflows and providing
transparent reporting, the partnership empowered the
nonprofit to focus on its mission while the fintech and
bank ensured security, compliance, and scalability behind
the scenes.

Insurance Claims

An insurance company faced the challenge of paying out
claims rapidly and securely, necessitating a robust
solution that could handle high volumes of sensitive
transactions. The subledger platform emerged as the key
enabler, providing a unified environment for onboarding
new claimants and managing Know Your Customer (KYC)
requirements efficiently. By automating these processes,
the subledger drastically reduced manual intervention,

Page 59



Embedded Banking:
Unlocking Growth Through Strategic Bank-Fintech Partnerships

minimized the risk of errors, and ensured compliance from
the outset.

Beyond onboarding, the subledger platform played a
pivotal role in payment processing. Every claim payout
was meticulously tracked, recorded, and managed within
the subledger, creating an auditable trail for both the
insurance company and their banking partner. This level of
precision not only supported regulatory compliance but
also built trust between the organizations, as they could
both verify that funds were disbursed accurately and
securely, without gaps in accountability.

APl integration between the subledger and the bank’s core
systems provided the final piece of the solution. Each
transaction was validated, reconciled, and updated in real
time, eliminating delays and preventing mismatches
between records. This seamless connectivity ensured that
both the bank and the fintech could operate
collaboratively, delivering a claims payout experience that
was fast, transparent, and fully compliant with industry
standards.

Wrapping Up: Integration Is Everything

Core integration strategies aren’t just about tech—they’re
about making sure every stakeholder can trust the system.
The subledger is your hub, the APIs are your connectors,
and compliance is your safety net. Get those right, and
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you’ll have a platform that can scale, adapt, and keep
regulators happy.
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Chapter 6: Compliance and Risk
Management

Why Compliance Is the Real MVP

Compliance may not be the most glamorous part of
embedded banking, but it’s the difference between scaling
up and getting shut down. If you’re not on top of federal
and state regulations, you’re not just risking fines—you’re
risking your bank’s reputation, your fintech’s future, and
your ability to operate. I’ve seen firsthand how a strong
compliance program can make or break a partnership.

The Regulatory Maze: Federal and State

Navigating regulations is like running an obstacle course.
You’ve got federal rules—Bank Secrecy Act (BSA), Anti-
Money Laundering (AML), USA PATRIOT Act, OFAC, GLBA,
and more. Then you layer on state requirements, which
can be just as tough, especially around licensing, privacy,
and consumer protection. Every state and us territory has
its own flavor, and sometimes you need a compliance
matrix just to keep track.

Federal Regulations

Federal regulations set the foundation for compliance in
embedded banking, shaping how financial institutions and
fintechs operate nationwide. These laws aim to safeguard
the financial system, protect consumers, and prevent
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illicit activities by imposing rigorous standards for
monitoring, reporting, and data protection. Understanding
and adhering to these rules is essential for maintaining
operational integrity and building trust in the marketplace.
These include:

o BSA/AML: Requires banks and fintechs to monitor
transactions, file Suspicious Activity Reports
(SARs), and keep records for five years. You need a
designated BSA Officer, documented policies, and
independent audits.

e USA PATRIOT Act: Mandates Customer
Identification Programs (CIP) and Know Your
Customer (KYC) checks. You have to verify every
customer’s identity before letting them transact.

e OFAC: You must screen every transaction against
the Specially Designated Nationals (SDN) list and
block prohibited parties.

e GLBA: Protects consumer data and requires
robust privacy and security controls.

State Regulations

While federal regulations provide the essential baseline
for embedded banking compliance, state regulations add
another layer of complexity that cannot be overlooked.
Each state—and even U.S. territories—introduces its own
requirements, from licensing to privacy and consumer
protection, creating a patchwork of rules that financial

Page 63



Embedded Banking:
Unlocking Growth Through Strategic Bank-Fintech Partnerships

institutions and fintechs must navigate. Staying compliant
means keeping pace with varying statutes, frequent
updates, and the unique challenges presented by each
jurisdiction.

o Licensing: Some states require separate licenses
for money transmission, lending, or digital wallets.

e Privacy: States like California (CCPA/CPRA) and
Virginia (VCDPA) have strict data privacy laws. You
need to harmonize your privacy framework across
jurisdictions.

¢ Consumer Protection: States may have unique
rules for disclosures, complaints, and marketing.
You need to track changes and update your
policies regularly.

Leveraging a Compliance Management
System (CMS)

Leveraging an effective Compliance Management System
(CMS) is essential for navigating the complex regulatory
landscape of embedded banking. A well-structured CMS
provides the framework to identify, manage, and mitigate
compliance risks, ensuring that your organization meets
both federal and state requirements. By establishing clear
policies, strong oversight, and ongoing risk assessments,
you lay the foundation for sustainable, long-term
compliance success.
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A solid CMS is your playbook for staying compliant. Here’s
what works:

Governance & Oversight

Governance and oversight form the backbone of any
effective Compliance Management System, ensuring that
compliance responsibilities are clearly defined and
actively managed. By establishing leadership roles, setting
clear expectations, and fostering a culture of
accountability, organizations can proactively address
regulatory requirements and minimize compliance risks.
Strong governance not only aligns the compliance
program with the organization’s broader objectives but
also demonstrates a commitment to ethical conduct from
the top down.

e Senior Management: Owns the compliance
program and sets the tone from the top.

¢ Compliance Officer: Manages day-to-day
operations, reports to the board, and keeps
everyone honest.

e Compliance Committee: Meets quarterly to
review risks, regulatory updates, and key
performance indicators.

Risk Assessment

Risk management is a critical component of any
compliance strategy, serving as the foundation for
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identifying, evaluating, and addressing potential threats to
an organization’s operations. By proactively managing
risks, businesses can safeguard against regulatory
violations, financial losses, and reputational harm.
Effective risk management empowers organizations to
make informed decisions, adapt to evolving regulations,
and maintain trust with customers and stakeholders. Key
elements of risk management include:

¢ Enterprise-Wide Risk Assessment: Regularly
assess operational, regulatory, and transactional
risks. Factor in customer types, geography, and
transaction volume.

e Continuous Monitoring: Update risk models to
capture new trends and regulatory guidance.

Policies & Procedures

Policies and procedures are the operational framework
that translate compliance requirements into actionable
steps within an organization. Well-defined policies
establish clear expectations for staff conduct, while
detailed procedures provide guidance on how to
implement these standards in daily operations. Together,
they ensure consistency, accountability, and the effective
management of regulatory obligations across all levels of
the business.

e AML/BSA Policies: Documented procedures for
KYC, enhanced due diligence (EDD), and SARs.

Page 66



Chapter 6: Compliance and Risk Management

¢ Transaction Monitoring: Automated systems to
flag suspicious activity.

¢ Escalation Protocols: Clear steps for handling
issues and reporting to regulators.

Training & Education

Training and education are essential pillars of a robust
compliance program, ensuring that all employees
understand their roles and responsibilities in maintaining
regulatory standards. Through comprehensive and
ongoing training initiatives, organizations can foster a
culture of compliance, minimize the risk of violations, and
equip staff with the knowledge needed to respond
effectively to emerging threats and changing regulations.
These include:

e Ongoing Training: Everyone from the board to
front-line staff needs regular compliance training.

o Testing & Audits: Independent audits to validate
your program and catch gaps.

Reporting & Recordkeeping

Reporting and recordkeeping form the backbone of
regulatory compliance by ensuring that all relevant
financial activities are properly documented, monitored,
and reported to the appropriate authorities. These
practices help organizations demonstrate transparency,
detect and prevent illicit activities, and maintain readiness
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for audits or regulatory reviews. Effective reporting and
recordkeeping not only fulfill legal obligations but also
support the overall integrity and accountability of the
compliance program.

e SARs/CTRs: File with FInCEN via BSA E-Filing.

e Audit Trails: Keep transaction records for five
years, with restricted access and logging.

o Regulatory Reports: File state and federal reports
as required.

Third-Party and Vendor Risk Management

If you’re working with fintechs, platforms, or vendors, you
need a third-party risk management policy. Before sharing
data or giving access, perform a risk assessment and
execute a written contract that spells out service levels
and security requirements.

Key Controls

Key controls are fundamental elements of a robust
compliance program, serving as safeguards that help
ensure regulatory requirements are consistently met
across the organization. By establishing clear procedures
and accountability for critical processes, key controls help
minimize risk, detect irregularities, and maintain
operational integrity. Implementing and regularly reviewing
these controls is essential for protecting both the
organization and its stakeholders.
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¢ Due Diligence: Assess the vendor’s security,
compliance, and business continuity plans.

¢ Ongoing Monitoring: Regularly review vendor
performance and compliance.

¢ Incident Response: Make sure vendors have
protocols for data breaches and regulatory
notifications.

Data Security and Privacy

Protecting customer data is non-negotiable. You need
encryption, role-based access controls, penetration
testing, and breach notification procedures. Align your
program with standards like ISO/IEC 27001, NIST, PCI-
DSS, and GLBA.

For example, in one project, we implemented a privacy
framework that harmonized requirements across US state
regimes. Every customer’s data was encrypted in transit
and at rest, and we ran regular vulnerability assessments.
When a new privacy law dropped, we updated our policies
and retrained staff.

Issue Management and Remediation

Stuff happens—systems fail, controls break, and mistakes
get made. The key is to have an issues management
program that identifies, documents, and resolves
problems quickly.
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Steps:

¢ Root Cause Analysis: Figure out what went
wrong.

¢ Remediation Plan: Develop and execute a fix.

e \Verification: Validate that the issue is resolved
and won’t happen again.

e Restitution: If customers are harmed, make it
right.

Regulatory Change Management

Regulations are constantly evolving, so organizations
must have a robust process for tracking regulatory
changes, assessing their impact, updating internal
policies, and training staff accordingly. This proactive
approach ensures that compliance programs remain
effective and up to date, minimizing the risk of non-
compliance and associated penalties.

Maintaining a regulatory change log is essential. By
documenting every regulatory development and regularly
reviewing the log, compliance teams can ensure that no
requirement is overlooked and that all necessary actions
are taken in a timely manner. This log also serves as a
useful reference during audits and regulatory
examinations.
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For example, when a new Anti-Money Laundering (AML)
rule was introduced, we promptly updated our transaction
monitoring system, retrained our staff on the new
procedures, and filed the necessary reports with
regulators. Throughout this process, the compliance team
meticulously recorded each step in the regulatory change
log, ensuring seamless implementation and
accountability.

Real-World Compliance Challenges

In today’s fast-paced financial environment, compliance
teams face a range of complex, real-world challenges that
go far beyond ticking boxes. Regulations shift rapidly,
customer expectations evolve, and new technologies
introduce both opportunities and risks. Navigating these
hurdles requires pragmatic solutions, adaptability, and a
clear understanding of how compliance fits into day-to-
day operations. Below are some of the most pressing
compliance challenges organizations encounter—and
practical approaches to tackling them.

e Onboarding and KYC: Getting onboarding right is
critical. You need to collect and verify customer
info, screen against sanctions lists, and document
everything. Automated KYC tools help, but you still
need manual review for high-risk cases.

e Transaction Monitoring: Automated systems flag
suspicious activity, but you need people to review
alerts and file SARs. Set up rules for different
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transaction types and risk tiers. Monitor inbound
and outbound volumes, and segment customers
by risk rating.

o Direct System Access: Banks should have direct
access to fintech compliance platforms to monitor
onboarding, transaction activity, and control
effectiveness. Monthly reports help track
customer growth, portfolio composition, and
activity trends.

o Audit and Oversight: Independent audits validate
your compliance program and catch gaps.
Regulators want to see evidence—policies,
training logs, audit trails, and remediation plans.

Compliance Partner Expectations

Banks need to oversee fintech partners and make sure
they design, implement, and operate comprehensive
compliance programs. This oversight begins with ensuring
that fintechs designate qualified compliance officers who
are responsible for day-to-day program management and
regulatory correspondence. Detailed documentation of
policies and procedures is essential, laying out how
regulatory requirements are interpreted and applied
across the organization. Banks should also require fintech
partners to establish clear internal controls, robust
monitoring systems, and regular testing to verify the
effectiveness of their compliance processes.
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Effective risk management is a core expectation. Banks
must ensure fintech partners conduct thorough risk
assessments tailored to their business models, customer
profiles, and geographic footprints. These assessments
should identify vulnerabilities and prioritize remediation
activities, with assigned owners and deadlines to drive
accountability. Ongoing risk analysis not only helps
maintain alignment with regulatory expectations, but also
enables partners to adapt swiftly to new threats and
regulatory changes. Regular reporting of risk assessment
results to both the bank and senior management
demonstrates transparency and commitment to
continuous improvement.

Training and recordkeeping round out the compliance
partner requirements. Fintechs need to invest in staff
training programs that cover relevant regulations, internal
policies, and procedures for detecting and responding to
suspicious activity. Maintaining comprehensive training
logs, audit trails, and remediation plans is critical, as
regulators expect evidence of both proactive and reactive
compliance efforts. By fostering a culture of compliance
and maintaining strong documentation practices, fintech
partners position themselves—and their banking
relationships—for long-term success in a dynamic
regulatory environment.

Banks need to oversee fintech partners and make sure
they design, implement, and operate comprehensive
compliance programs. That means:
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o Designating a compliance officer.
e Documenting policies and procedures.

e Setting up internal controls, monitoring, and
testing.

¢ Conducting risk assessments and managing

issues.
e Training staff and keeping records.

e Reporting to the bank and regulators.

Risk Assessment: The Heart of Risk
Management

Risk assessment isn’t a one-and-done exercise. It’s an
ongoing process that requires banks and their fintech
partners to continuously identify, evaluate, and mitigate
risks as their business evolves. This means systematically
analyzing existing controls and vulnerabilities, then
designing targeted remediation plans to address any gaps
or weaknesses. To ensure accountability, it’s important to
assign clear owners, set realistic deadlines, and allocate
the necessary resources for effective follow-through.

Alignment with regulatory expectations is a critical aspect
of robust risk management. Regulatory requirements are
constantly evolving, and banks must ensure their risk
assessment frameworks keep pace with these changes.
This involves not only updating internal policies and
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controls but also ensuring that risk management activities
are well-documented and defensible in the face of
regulatory scrutiny. Regular reporting of risk assessment
results to both management and the board demonstrates
transparency, fosters trust, and underscores a
commitment to continuous improvement.

For example, we conducted an enterprise-wide risk
assessment for a fintech partner thatincluded a
comprehensive review of customer types, geographic
locations, and transaction volumes. This multifaceted
analysis revealed previously unidentified risks and led to
significant enhancements in the partner’s internal
controls, staff training programs, and ongoing monitoring
protocols. These actions not only improved the partner’s
overall risk posture but also ensured sustained
compliance with regulatory requirements and industry
best practices.

Vendor Due Diligence

Vendor due diligence (VDD) is a critical step before
onboarding any fintech partner or technology provider into
your banking ecosystem. This process involves a thorough
assessment of the vendor’s compliance with regulatory
standards, their security protocols, and their business
continuity plans. It’s essential to verify that the vendor’s
data protection measures and operational stability align
with the bank’s own requirements, ensuring that any third-
party integration does notintroduce unnecessary risk.
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In our recent experience, we conducted a comprehensive
review of a fintech vendor prior to sharing any confidential
information. The due diligence process covered multiple
facets, including an evaluation of the vendor’s physical
security controls, human resources policies, and incident
response procedures. By taking these steps, we were able
to confirm that the vendor maintained robust safeguards
and was prepared to handle potential threats or
disruptions. Only after the vendor successfully met all our
criteria did we proceed with signing the contract and
granting them access to sensitive data.

It’s important to note that vendor due diligence isn’t
limited to fintech firms alone—it must be performed on
any technology provider integrating with the bank’s
systems. Whether the vendor is supplying core banking
software, payment processing platforms, or cloud-based
solutions, the same rigorous evaluation applies. This
ensures that every technology partneris held to a
consistent standard of compliance, security, and
reliability, ultimately protecting the bank, its customers,
and its reputation.

Data Breach and Incident Response

Data breaches are no longer a question of “if,” but “when.”
That’s why having a comprehensive incident response
plan is non-negotiable for banks and their fintech
partners. A well-designed plan should clearly define who
is responsible for each step—from initial detection, to
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containment, to communication with affected parties.
This includes identifying internal stakeholders, external
counsel, and technology teams, as well as knowing
exactly who needs to be notified both inside and outside
the organization. The plan must also address escalation
procedures and outline the specific roles of each team
member to ensure swift, coordinated action.

When a breach occurs, notification requirements are
critical. Most U.S. states mandate that affected customers
and, in many cases, regulators be notified within 30 days
of discovering a breach. Failure to comply can lead to
hefty fines, reputational damage, and even regulatory
sanctions. Therefore, it’s essential to establish clear lines
of communication with legal and compliance teams to
determine when and how notifications should be issued.
In addition, banks and fintechs need to maintain detailed
records of incident response activities to demonstrate to
regulators that they acted quickly, transparently, and in
accordance with the law.

Proactive prevention is just as important as a robust
response. Regular penetration tests and vulnerability
assessments are essential for identifying weaknesses
before attackers do. These exercises should simulate real-
world attack scenarios to test both technical defenses
and the readiness of response teams. By routinely
assessing their security posture, banks and fintechs can
adapt their controls to address emerging threats, close
gaps, and reduce the likelihood of a successful breach.
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Continuous improvement is key; lessons learned from
each test or realincident should feed directly back into
refining the incident response plan.

The reality is, the topic of data breaches and incident
response is vast—entire books have been written on the
subject. From technical detection strategies and legal
obligations to crisis communications and post-incident
remediation, there is a tremendous amount of ground to
cover. Every organization’s approach will be unique,
shaped by its regulatory environment, risk appetite, and
technology stack. But no matter the specifics, the bottom
line is clear: preparation, vigilance, and ongoing learning
are the pillars of effective data breach management.

Compliance Technology: Automate Where
You Can

As regulatory expectations continue to rise, banks and
fintechs are increasingly turning to technology to
automate compliance processes wherever possible.
Manual compliance tasks—like monitoring transactions,
maintaining audit trails, and verifying customer
identities—are not only time-consuming but also prone to
human error. By leveraging automation tools,
organizations can streamline these workflows, reducing
the burden on internal teams while improving accuracy
and consistency. Automation helps ensure that
compliance checks are performed systematically, leaving
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less room for oversight and freeing up resources for
higher-value activities.

One area where automation delivers immediate impact is
in transaction monitoring and reporting. Advanced
platforms can flag suspicious activity in real time, applying
sophisticated rule sets and machine learning models to
detect anomalies that might indicate fraud or money
laundering. Automated alerts and case management
systems facilitate swift investigation and resolution,
ensuring regulatory obligations are met with minimal
delay. This proactive approach not only enhances risk
management but also supports ongoing regulatory
reporting requirements, allowing institutions to
demonstrate compliance more effectively during audits.

Identity verification and onboarding are also ripe for
automation. Digital KYC (Know Your Customer) solutions
use Al-driven document analysis, biometric
authentication, and cross-referencing with trusted
databases to rapidly confirm customer identities. These
technologies can reduce onboarding times from days to
minutes, while maintaining robust security standards and
regulatory compliance. Integrating automated KYC into
the customer journey not only improves operational
efficiency but also delivers a smoother, more secure
experience for end users.

Finally, automation enables continuous compliance
monitoring and rapid adaptation to new regulations.
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Automated policy management tools can update
compliance frameworks as rules evolve, ensuring that
controls remain current and effective. Regular automated
testing—such as vulnerability scans and penetration
testing—provides ongoing assurance that systems are
secure and compliant. By embedding automation
throughout the compliance lifecycle, banks and fintechs
can stay ahead of regulatory changes, mitigate risks, and
build a foundation of trust with customers and partners.

Wrapping Up: Confidence in Compliance

Compliance and risk management aren’t just boxes to
check—they’re the foundation for growth, trust, and
resilience. If you build compliance into your embedded
banking strategy, you’ll be ready for anything regulators
throw your way—and you’ll earn trust from partners and
customers alike.
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Chapter 7: Embedding Financial
Services into Your Product

Why Embedded Finance Is a Game-
Changer

If you’re building a digital product—whether it’s a SaaS
platform, marketplace, or mobile app—embedding
financial services is how you stay competitive and keep
users engaged. The days of sending people off to a bank
website or third-party payment processor are over. Now,
you can offer payments, lending, and more, right inside
your own product.

And the best part? You don’t have to be a bank to do it.
With the right partners and APIs, you can deliver a
seamless financial experience that feels native to your
brand—and delivers real value to your customers.

What Does “Embedding” Actually Mean?

Embedding financial services means making banking
invisible. Users see a button—“Pay Now,” “Get Credit,”
“Open Wallet”—and it just works. The complexity is
hidden: you’re connecting to sponsor banks, subledger
platforms, and payment rails, handling compliance and
regulatory checks behind the scenes. For the user, it’s
frictionless, fast, and feels like magic.
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Use Cases That Move the Needle (and
Help Consumers)

Let’s look at some of the most impactful ways companies
are embedding financial services today, with practical
examples and a focus on the value for consumers.

Buy Now, Pay Later (BNPL)

BNPL is everywhere. You see it at checkout on e-
commerce sites, in travel apps, and even for services like
healthcare or auto repair. The idea is simple: Let
customers split payments into installments, often with
zero interest if they pay on time.

Value to the consumer:

o Affordability: BNPL lets users buy what they need
now—even if they don’t have the cash up front.
That means less stress about big purchases.

o Flexibility: Users can choose payment schedules
that fit their budget, avoiding credit card debt or
payday loans.

e Transparency: Clear terms and instant approval
mean no surprises.

For example, a learning platform rolled out BNPL for online
courses. Users who couldn’t afford a lump-sum payment
could split the cost over several months, making
education more accessible. Automated reminders and
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late fee triggers kept users on track, and real-time
reporting helped manage risk. The result? More users
signed up for higher-priced courses, and default rates
stayed low.

Digital Wallets

Wallets are the backbone of embedded finance. They let
users store money, make payments, and sometimes earn
rewards—all inside your app.

Value to the consumer:

e Instant access: Users get paid instantly, without
waiting for bank transfers.

e Convenience: Pay bills, send money, and shop—
all from one place.

e Security: Funds are protected, and users don’t
have to share card details with every merchant.

For example, a gig economy platform launched wallets for
freelancers. Users could get paid instantly, send money to
others, and pay bills. Real-time reconciliation and
dashboard tracking helped manage account openings and
balances. Freelancers loved having their money available
right away, and retention jumped.

Instant Credit
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Instant credit is all about speed. Users want to buy now,
pay later, or access working capital without waiting days
for approval.

Value to the consumer:

e Speed: No more waiting for loan approvals—funds
are available instantly.

o Empowerment: Users can manage cash flow,
cover emergencies, or invest in their business.

e Fairness: Credit decisions can use alternative
data, helping people who might be overlooked by
traditional banks.

For example, a SaaS platform for small businesses offered
instant credit for inventory purchases. Integrating a credit
scoring APl and automated loan servicing made it
seamless. Businesses could buy inventory without
waiting—leading to more repeat purchases and less stress
around cash flow.

Embedded Payments

Payments are the foundation. Whether it’s ACH, wires,
RTP, or card, embedding payments means users never
leave your app to complete a transaction.

Value to the consumer:

e Seamless experience: No redirects, no lost
conversions—just a smooth payment flow.
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e Choice: Users can pick the fastest or cheapest
payment method.

e Control: Users see payment status instantly and
can track every transaction.

For example, a payroll platform embedded ACH and RTP
payments for contractors. The system automatically
chose the fastest, cheapest rail for each payment.
Contractors loved getting paid instantly, and payment
support tickets dropped.

Customizable Debit and Credit Cards

Cards are still king for many users. Embedding card
issuance lets you offer branded cards, virtual cards, and
unique rewards.

Value to the consumer:

o Personalization: Users get cards tailored to their
needs—virtual, physical, with custom rewards.

¢ Instant access: No waiting for a card in the mail—
virtual cards are ready to use immediately.

¢ Rewards: Users earn points, cash back, or perks
that fit their lifestyle.

For example, a travel platform issued virtual cards for trip
expenses. Users could instantly generate cards for each
trip, track spending, and earn points. The platform saw a
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spike in repeat bookings and higher average spend per

user.

How to Actually Do It: The Playbook

Successfully embedding financial services requires more
than just adding new features—it demands a strategic
approach that balances innovation, regulation, and
seamless user experience. The following playbook
outlines the essential steps to launch embedded finance
solutions, guiding you through key decisions from
identifying the right use case to building robust
compliance and integration frameworks. By following
these principles, you can unlock new value for your users
while keeping operations efficient and secure.

o Define Your Use Case: Start with the problem
you’re solving for your users. Are you helping them
pay faster, access credit, or manage money? The
use case drives everything—tech, compliance,
and user experience.

o Pick the Right Partners: You need a sponsor bank
with either a subledger platform or modern core
with managed account capabilities, and
sometimes a card processor or credit scoring
provider. Look for partners who understand
embedded finance and can move fast.

e Nail Down Compliance: KYC, AML, and regulatory
reporting aren’t optional. Build compliance into
your onboarding, payments, and credit flows.
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Automate as much as possible, but keep manual
review for high-risk cases.

e Integrate with APIs: APIs are your lifeline. Make
sure your partners offer robust, well-documented
APls. Test everything—account creation,
payments, reconciliation, reporting.

o Build the User Experience: Keep it simple. Users
want to pay, borrow, or manage money with a few
taps. Hide the complexity—show clear status,
instant notifications, and easy support.

e Monitor and Optimize: Track KPIs: account
openings, payment volumes, credit utilization,
default rates. Use dashboards to spot issues and
opportunities. Iterate fast.

Lessons Learned from the Field

Implementing embedded finance solutions in real-world
scenarios brings unique challenges and valuable insights
that go beyond theory. Drawing from hands-on experience,
these lessons highlight what truly matters when you move
from planning to execution—covering everything from
data management to user support and compliance
collaboration. By learning from the field, you can
anticipate pitfalls, streamline your operations, and ensure
your embedded finance initiative delivers both impact and
reliability.
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Data matters: Raw data beats PDFs every time.
For reconciliation, always get transaction-level
detail.

Dashboards are your friend: Build dashboards for
account openings, payment volumes, and
exceptions. Regulators love them, and they help
you spotissues early.

Beta testing is messy: Expect bugs, mismatches,
and edge cases. Test with real users and iterate.

Compliance is a team sport: Involve your bank,
tech partners, and legal early. Don’t wait for an
audit to find gaps.

User support is critical: Embedded finance
means you own the user experience. Make support
easy and responsive.

Wrapping Up: Why Embedded Finance

Embedding financial services into your productisn’tjust a

tech upgrade—it’s a business transformation. For

consumers, it means more choice, more convenience,

and more control over their financial lives. Whether it’s

BNPL, wallets, instant credit, or payments, the playbook is

the same: solve real problems, pick the right partners,

build for compliance, and keep the user experience front

and center.

Page 89



Embedded Banking:
Unlocking Growth Through Strategic Bank-Fintech Partnerships

Chapter 8: Choosing the Right
Banking Partner

Why Your Banking Partner Matters

Picking the right banking partner is one of the most
important decisions a fintech will make when launching
embedded financial services. The bank the fintech
partners with isn’t just a vendor—they’re your regulator,
your compliance backstop, and your operational
backbone. Get it right, and the fintech will scale fast, stay
compliant, and keep users happy. Get it wrong, and the
fintech will be stuck in endless audits, missed launches,
and frustrated customers.

What to Look For in a Banking Partner

Regulatory Experience and Flexibility

First and foremost, the banking partner needs to
understand the regulatory landscape. Navigating
compliance requirements such as Know Your Customer
(KYC), Anti-Money Laundering (AML), money transmission
laws, and consumer protection statutes is criticalin the
fintech space. A strong banking partner isn’t just familiar
with these regulations—they’ve successfully operated
under them and have built robust processes to ensure
ongoing compliance across a variety of scenarios.
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This experience matters because fintechs often operate at
the cutting edge of financial services, where the rules
aren’t always clear-cut. The ideal bank has already
encountered regulatory challenges and has proven they
can work constructively with examiners and auditors.
Their institutional knowledge helps anticipate potential
roadblocks, allowing your fintech to launch and scale new
products without unexpected compliance setbacks. In
this way, the bank acts as both a guide and a shield,
helping you avoid costly mistakes and regulatory
penalties.

However, it’s not just about having experience—it’s also
about flexibility. Regulations frequently evolve, and
fintechs are constantly introducing innovative products
and business models. The best banking partners don’t just
rigidly enforce existing rules; they possess the agility to
interpret new guidance and adapt their compliance
frameworks accordingly. This adaptability ensures that as
your business grows and the regulatory environment
shifts, your bank can support you in finding solutions that
satisfy both regulators and users, keeping your operations
resilient and forward-thinking.

For example, a fintech wanted to launch a new wallet
product with instant onboarding. The bank’s compliance
team had deep experience with digital KYC and was able
to approve a streamlined process that met regulatory
requirements without slowing down the user experience.
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The result? Fast onboarding, happy users, and no
compliance headaches.

Technology and Integration Capabilities

The bank’s tech stack matters—a lot. In today’s fast-
moving fintech landscape, a banking partner’s technology
infrastructure directly impacts your ability to launch,
scale, and maintain seamless embedded financial
services. Modern fintechs rely on agile, responsive
systems that can handle the demands of real-time
transactions, user onboarding, and compliance
monitoring. If your bank’s tech stack is outdated, it can
become a bottleneck, causing delays, inefficiencies, and
even operational risks that could undermine your entire
business model.

You need a partner who can support robust, real-time APls
that allow for smooth data exchange and integration with
your existing platforms. Real-time APls are essential for
delivering features such as instant payments, immediate
account updates, and frictionless user experiences.
Additionally, your banking partner should offer seamless
subledger integration or already have a modern core with
managed account capabilities. This is crucial for tracking
balances, reconciling transactions, and ensuring accurate
financial reporting. When a bank’s systems are optimized
for integration, you’re able to innovate faster and bring
new products to market without being held back by
technical limitations.
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Automated reconciliation is another key capability that
separates modern banking partners from those stuck in
the past. Manual reconciliation processes are time-
consuming, error-prone, and simply can’t keep up with the
volume and complexity of today’s fintech operations. A
bank that has invested in automated reconciliation tools
helps you close your books faster, reduces the risk of
costly mistakes, and frees up your team to focus on
growth initiatives rather than chasing down transaction
mismatches. Automated exception handling also ensures
that any discrepancies are quickly flagged and resolved,
further supporting smooth day-to-day operations.

If your bank is still running on legacy systems without
having spent the time to automate key functions, you’ll
spend more time troubleshooting than innovating. Legacy
technology often means batch processing, limited data
visibility, and sluggish response times—all of which can
lead to delays, integration headaches, and frustrated end-
users. In contrast, a forward-thinking bank with a modern,
well-documented tech stack empowers your fintech to
deliver the real-time, reliable experiences that customers
expect. Choosing the right banking partner means
ensuring that their technology foundation is as strong and
future-ready as your ambitions.

What to look for:
e Robust APl documentation and developer support.

o Real-time data access and reporting.
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o Flexible integration with subledger platforms and
payment processors.

e Automated reconciliation and exception handling.

For example, a platform wanted to offer instant payments
and real-time account updates. The bank’s tech team
provided sandbox environments, clear APl docs, and rapid
support for integration. Launch went smoothly, and the
platform was able to scale without hitting technical
roadblocks.

Commitment to Partnership

A fintech should not approach a bank as just another
vendor; rather, the bank should be seen as a true partner
in the journey toward growth and innovation. The
relationship goes beyond simple service provision—it's
about shared goals and mutual investment in long-term
success. When a bank is committed to partnership, it
prioritizes collaboration and open communication,
helping fintechs overcome obstacles and seize new
opportunities as they arise.

The best banks invest in the success of their fintech
partners by offering more than basic banking solutions.
They provide strategic guidance tailored to the unique
needs of each company, drawing on their expertise to help
navigate complex financial landscapes. This kind of
support can make a significant difference when launching
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new products, entering new markets, or scaling
operations in a competitive environment.

Proactive compliance is another hallmark of a strong
banking partner. Instead of waiting for issues to arise,
these banks stay ahead of regulatory changes and ensure
that fintechs are equipped with the right tools to meet
evolving requirements. By being transparent about
potential risks and offering automated compliance
solutions, they help minimize disruptions and foster a
culture of trust and accountability.

As a fintech business grows, its needs and challenges will
inevitably evolve. The banks that stand out are those
willing to adapt and support that growth, whether it means
updating risk models, refining workflows, or co-designing
new products. This flexibility and willingness to evolve
alongside their partners ensures that the partnership
remains strong and relevant, enabling both parties to
achieve their ambitious goals.

What to look for:

e Dedicated relationship managers and support
teams.

e Willingness to co-design products and processes.
o Clear escalation paths forissues and incidents.

e Openness to feedback and continuous
improvement.
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For example, a business platform faced a sudden spike in
transaction volume. The bank’s team worked side-by-side
with the platform to optimize workflows, update risk
models, and ensure compliance kept pace with growth.
The partnership was built on trust and shared goals, not
just contracts.

Compliance and Risk Management

The banking partner serves as a critical compliance safety
net for fintech companies. With the fast pace of innovation
and changing regulations in the financial sector, it’s
essential for fintechs to work with banks that take
compliance seriously. These banks act as a buffer, helping
fintechs navigate the complexities of regulatory
environments while ensuring that operations remain
above board.

Strong compliance policies are a hallmark of a trustworthy
banking partner. Banks should have well-defined
procedures in place to identify, manage, and mitigate
potential risks. Regular audits demonstrate a commitment
to maintaining high standards and help catch issues
before they become major problems, instilling confidence
in both the fintech and its customers.

A proven track record with regulators further distinguishes
the best banking partners. Experience in working with
regulatory bodies means the bank understands what is
expected and can anticipate changes, keeping fintechs
prepared and protected. This expertise is invaluable when
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dealing with complex risk scenarios or expanding into new
markets that require additional oversight.

Fintechs should actively seek banks that offer automated
compliance tools and clear, transparent reporting. These
resources streamline processes and reduce the burden of
manual checks, allowing fintechs to focus on growth while
maintaining regulatory integrity. Support for complex risk
scenarios ensures that the banking partner can adapt to
the evolving needs of the fintech, providing guidance and
solutions as challenges arise.

What to look for:

e Automated KYC/AML checks and transaction
monitoring.

e Regular compliance reviews and audits.
e Transparentreporting and issue management.
e Support for multi-jurisdictional compliance.

For example, a payments platform needed to onboard
users across multiple states. The bank’s compliance team
provided a framework for state-by-state licensing,
automated transaction monitoring, and regular audit
support. The platform was able to launch nationwide
without running afoul of regulators.

Scalability and Growth Support
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When choosing a banking partner, fintechs should
prioritize finding a bank that is committed to growing
alongside them. This means looking for an institution that
actively supports the fintech’s vision and is prepared to
evolve as the business develops. Such a bank
demonstrates a willingness to invest in long-term
relationships, understanding that the fintech’s success
also benefits the bank.

Growth often involves launching new products or services
that require unique banking solutions. A forward-thinking
banking partner will be ready to offer guidance,
infrastructure, and support for these new initiatives. By
leveraging the bank’s expertise and resources, fintechs
can bring innovative offerings to the market faster and with
greater confidence.

Expanding into new markets presents its own set of
challenges, including regulatory compliance, currency
management, and local payment methods. The ideal bank
should have experience with cross-border transactions
and be able to facilitate market entry smoothly. Their
readiness for expansion ensures that the fintech can seize
new opportunities without being held back by operational
limitations.

Surges in transaction volume—whether from seasonal
spikes, promotional campaigns, or rapid user growth—
demand a banking partner with scalable infrastructure
and responsive support. Fintechs should seek banks that
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offer flexible systems capable of handling increased
demand, ensuring seamless onboarding and
uninterrupted service. This partnership empowers
fintechs to focus on strategic growth, knowing their
banking partner can keep pace.

What to look for:
e Proven ability to handle high transaction volumes.

e Support for new product launches and market
expansion.

o Flexible infrastructure and rapid onboarding.
e Experience with cross-border payments and FX.

For example, a wallet provider saw explosive growth after
launching a rewards program. The bank’s infrastructure
scaled seamlessly, and the support team helped onboard
thousands of new users without missing a beat. The
platform was able to expand internationally, confident that
the bank could handle the volume.

Use Cases: How the Right Partner Makes a
Difference
BNPL Integration

For a growing retail platform, integrating Buy Now, Pay
Later (BNPL) at checkout was a strategic move to enhance
the user experience and boost sales. From the outset, the
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fintech team recognized the complexities involved: instant
credit assessments, seamless installment tracking, and
strict regulatory compliance all needed to happen in real
time. Partnering with a bank that understood these
demands was crucial. The bank delivered a robust
solution with instant credit checks directly embedded into
the checkout flow, allowing customers to split their
purchases with just a few clicks. This not only made the
process frictionless for end users but also reassured
merchants by guaranteeing up-front payments.

Behind the scenes, the bank’s technology stack played a
pivotal role in the platform’s success. The fintech was able
to leverage flexible APIs for installment tracking,
integrating them smoothly with the platform’s own order
management and customer service tools. Automated
compliance reporting tools helped the fintech stay ahead
of evolving regulations, minimizing manual intervention
and reducing operational risk. The bank’s support team
was highly responsive, working closely with the fintech’s
developers to ensure a quick rollout and ongoing reliability
during periods of high transaction volume. This technical
and operational alighment allowed the fintech to focus on
optimizing the customer journey and scaling their core
business.

The results were immediate and measurable. With BNPL
in place, the platform saw significantly higher conversion
rates—customers who might have otherwise abandoned
their carts were now completing purchases thanks to the
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added payment flexibility. Merchants on the platform
benefited from increased average order values, while the
fintech’s brand reputation was enhanced by the seamless
and compliant user experience. The partnership with a
bank offering both advanced technology and deep
compliance expertise proved to be a differentiator,
empowering the fintech to innovate confidently and
respond swiftly to both customer needs and market
opportunities.

Digital Wallets for Gig Workers

For a rapidly growing gig platform, ensuring freelancers
were paid instantly and securely had become a strategic
imperative. The platform’s leadership recognized that
seamless payments were core to attracting and retaining
top talent, and chose to prioritize real-time payouts as
part of their value proposition. Selecting the right banking
partner was critical—one that could deliver both speed
and reliability, while also meeting the platform’s evolving
compliance needs and scaling with growth.

After careful evaluation, the fintech opted to partner with a
bank offering advanced solutions tailored to the gig
economy. The bank delivered real-time ACH and RTP
payments, which allowed freelancers to receive funds
within moments of completing a job. This eliminated the
traditional wait times and uncertainty that often frustrated
gig workers, giving the platform a competitive edge in the
crowded marketplace. Automated know-your-customer
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(KYC) processes streamlined onboarding for freelancers,
further reducing friction and accelerating time to first
payment.

The partnership also provided the fintech with robust
dashboard tools for tracking account openings, payment
statuses, and balances. These features gave the
platform’s operational team granular visibility into every
transaction, enabling rapid resolution of issues and
proactive support for freelancers. The transparency and
control offered by the bank’s technology helped the
fintech manage high volumes of payouts efficiently, even
during peak demand periods.

Most importantly, the impact was immediate and
measurable. Freelancers appreciated the speed and
reliability of the new payment system, which led to a
significant increase in retention and engagement on the
platform. By choosing a banking partner with a strong
track record in instant payments and flexible onboarding,
the fintech was able to deliver a superior experience, build
lasting loyalty among freelancers, and set the stage for
continued growth and innovation.

Instant Credit for Small Businesses

When a fintech aimed to empower small businesses with
instant credit for inventory purchases, the fintech
recognized that selecting the right banking partner would
be crucial. As a growth-oriented technology provider, the
fintech needed a bank capable of delivering advanced
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solutions and understanding the dynamic needs of the
sector. The search focused on institutions with
established reputations for innovation, flexibility, and a
collaborative mindset toward product development.

The partnership found its footing when the bank integrated
a comprehensive credit scoring APl directly into the
platform. This enabled real-time credit assessments,
allowing small businesses to access financing for
inventory purchases without needless delays. The
seamless integration minimized friction for users and
supported the fintech’s commitment to speed and
convenience. Bank engineers worked closely with the
fintech’s developers, ensuring the technology
complemented platform workflows and delivered an
exceptional user experience.

In addition to credit scoring, the bank provided automated
loan servicing and customizable dashboards, which
proved invaluable for both the fintech and its customers.
These tools offered real-time visibility into credit
utilization, repayment schedules, and outstanding
balances, fostering transparency and trust. Operational
efficiency improved as support inquiries decreased, and
the ability for users to manage their financing from within
the platform became a distinctive advantage in the
marketplace.

What truly distinguished the banking relationship was the
bank’s willingness to co-design the product and adapt its
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risk models to suit the realities of small business
operations. Rather than implementing a generic solution,
the bank engaged in continuous dialogue with the fintech,
iterating on credit policies and servicing features. As a
result, the platform enabled customers to purchase
inventory confidently and swiftly, driving a noticeable
increase in repeat purchases. The strong, adaptive
partnership allowed the fintech to create lasting value for
users and accelerate the platform’s growth.

Embedded Payments for Payroll

From the fintech’s perspective, building a payroll platform
that effectively served contractors required more than just
technical innovation—it demanded a robust banking
partnership. The fintech prioritized finding a bank with
advanced payment solutions and infrastructure capable
of supporting embedded ACH and RTP payments,
ensuring contractors received their earnings quickly and
reliably.

The chosen bank’s system automatically selected the
fastest and most cost-effective payment rail for each
transaction, removing guesswork and delays from the
process. Real-time reconciliation enabled the fintech’s
operations team to monitor payment statuses and swiftly
resolve any exceptions, streamlining support and reducing
manual intervention. This seamless integration was
crucial for maintaining operational efficiency and
delivering a superior contractor experience.
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Contractors responded enthusiastically to instant
payments, with satisfaction reflected in a significant
reduction in payment-related support tickets. The ability
to get paid moments after a job was completed set the
payroll platform apart in the market, helping to attract and
retain top talent. The bank’s scalable technology ensured
that as the fintech grew, the payment process remained
smooth and dependable, even during periods of high
demand.

Ultimately, the fintech recognized that its success hinged
on the strength of its banking relationship. The bank’s
proactive support and adaptable infrastructure provided
the foundation for innovation, operational excellence, and
user satisfaction. By choosing a solid bank partner, the
fintech not only improved its platform’s competitiveness
but also laid the groundwork for future growth and long-
term contractor loyalty.

Custom Cards for Travel

For a fintech company developing a travel app designed to
streamline expense management, the choice of banking
partner proved to be a critical factor in its success. The
fintech prioritized a bank that could offer both
technological sophistication and a deep understanding of
compliance requirements, recognizing that instant virtual
card issuance would be essential for travelers seeking
convenience and control. By selecting a partner with
robust infrastructure, the fintech ensured that users could
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access their cards within moments, eliminating the delays
and friction often associated with traditional card
provisioning.

The banking partner’s capabilities extended beyond rapid
card issuance. Integrated KYC processes enabled swift
user onboarding, allowing travelers to verify their identities
and immediately begin using the platform with
confidence. The bank also facilitated seamless integration
of a rewards system, which empowered users to earn
points on every trip-related purchase. This combination of
features provided travelers with a comprehensive
solution: instant access to funds, secure transactions,
and tangible incentives for ongoing engagement.

Thanks to the close collaboration between the bank’s
technology and compliance teams and the fintech’s own
product developers, the travel app delivered a user
experience characterized by speed, security, and
transparency. Travelers could generate virtual cards for
specific trips, monitor spending in real time, and redeem
rewards effortlessly. The bank’s proactive support and
flexible approach enabled the fintech to continually
enhance the platform, responding quickly to feedback and
evolving traveler needs.

The impact of this partnership was evident in the
platform’s growth metrics. Users demonstrated increased
trust and satisfaction, leading to more repeat bookings
and higher overall spend per customer. The fintech
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attributed these gains to the seamless banking integration
and the reliability of instant card issuance, which set its
travel app apart in a competitive market. Ultimately, the
fintech’s choice of a forward-thinking banking partner laid
the foundation for innovation, operational excellence, and
long-term customer loyalty.

Red Flags: What to Avoid

When selecting a banking partner for a fintech platform,
it's critical to look beyond finding a flawless institution and
instead focus on choosing a bank you can collaborate with
effectively as challenges arise. No bank is perfect, and
unexpected issues are bound to surface, so it's essential
to find a partner willing to work through those
complications with you.

Some banks may have legacy systems that slow
integration, rigid compliance teams that block innovation,
or lack experience in embedded finance partnerships.
Recognizing these red flags early on can prevent future
headaches and disruptions. Rather than seeking a bank
that promises a trouble-free experience, prioritize those
that demonstrate flexibility, strong communication, and a
willingness to support your evolving needs.

Ultimately, the success of your fintech business depends
on a partnership built on trust, adaptability, and mutual
understanding. By identifying potential pitfalls and
choosing a bank that is committed to resolving issues
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together, you can pave the way for smooth operations,
continued innovation, and long-term growth.

Not every bank is the right partner. Watch out for:
o |Legacy systems that slow down integration.
¢ Rigid compliance teams that block innovation.
e Poor communication and slow support.

e Lack of experience with embedded finance or
fintech partnerships.

If you see these signs, keep looking. The right partner will
help you innovate, not hold you back.

How to Evaluate and Choose

Here’s a practical checklist for choosing your banking
partner:

1. Assess regulatory expertise: Ask about their
experience with KYC, AML, and multi-state
compliance.

2. Test their tech: Request APl docs, sandbox
access, and integration support.

3. Review compliance programs: Look for
automated tools, regular audits, and transparent
reporting.
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4. Gauge partnership commitment: Meet the team,
ask about escalation paths, and look for openness
to feedback.

5. Check scalability: Ask about transaction
volumes, onboarding speed, and support for new
products.

6. Ask for references: Talk to other platforms or
fintechs who’ve worked with the bank.

Wrapping Up: The Bottom Line

Choosing the right banking partner is about more than
contracts and pricing. It’s about finding a team that
understands the fintech’s goals, supports growth, and
keeps everyone compliant. The best partners are flexible,
proactive, and invested in your success. They help launch
faster, scale smarter, and deliver a better experience for
the fintech’s users.
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Chapter 9: Scaling with Confidence

Why Scaling Matters

Launching an embedded banking product is just the
beginning. The real challenge—and opportunity—is
scaling. Fintechs want to grow fast, serve more users, and
add new features, but also need to keep operations
smooth, compliance tight, and customers happy. Scaling
with confidence means they are ready for growth, not just
hoping for the best.

Operational Support: The Backbone of
Growth

When you’re scaling, operational support is everything. It’s
what keeps the trains running on time, even as volumes
spike and new products roll out. Here’s what matters
most:

Reliable Transaction Processing

You need systems that can handle thousands (or millions)
of transactions a day without breaking a sweat. That
means:

e Automated reconciliation so every dollar is
tracked.

e Exception handling for failed or duplicate
transactions.
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¢ Real-time dashboards so you can spot issues
before they become problems.

For example, a payments platform saw a surge in volume
after launching a new rewards program. Automated
reconciliation flagged a handful of duplicate transactions,
and the dashboard made it easy to resolve them before
users noticed. That’s the kind of operational muscle you

need to scale.
Customer Support That Scales

Growth means more users—and more questions,
complaints, and edge cases. Your support team needs
tools and processes that grow with you:

e Multi-channel support (chat, email, phone) so
users can reach you how they want.

o Knowledge bases and self-service portals to
handle common issues.

¢ Escalation paths for complex problems, with clear
SLAs.

For example, a wallet provider onboarded thousands of
new users in a month. The support team used automated
ticketing and a searchable FAQ to keep up, and only the
toughest cases needed a human touch. Users got answers
fast, and satisfaction scores stayed high.

Issue Management and Remediation
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Stuff happens—systems fail, bugs pop up, and mistakes
get made. The key is to have an issues management
program that identifies, documents, and resolves
problems quickly:

e Root cause analysis to figure out what went wrong.

e Remediation plans to fix the issue and prevent
repeats.

e Verification and restitution if customers are
affected.

For example, a payroll platform discovered a bug that
delayed payments for a handful of contractors. The issue
was flagged, root cause identified, and payments
expedited. The team followed up with affected users and
updated the system to prevent future delays.

Managed Services: Outsourcing for Scale

It’s not necessary to handle every aspect of your
operations on your own. Managed services offer
businesses the opportunity to delegate essential
functions to specialized providers with proven expertise.
This approach is not only efficient, but often results in
significant cost savings and a strong return on investment,
as organizations avoid the expense of hiring and
maintaining large in-house teams while benefiting from
best-in-class solutions.

Page 112



Chapter 9: Scaling with Confidence

Key areas like compliance, fraud monitoring, and
customer support can be outsourced to trusted partners.
These providers use advanced tools and processes to
ensure these critical operations run smoothly and stay up
to date with industry standards. By leveraging their scale
and specialized knowledge, managed service providers
can deliver higher quality and consistent performance at a
lower overall cost.

By leveraging managed services, your team can focus on
driving growth and innovation, rather than getting bogged
down by complex operational details. This approach helps
maintain efficiency and scalability while ensuring that
expert hands manage the most challenging tasks. The
result is not just operational peace of mind, but also
measurable financial benefits, allowing companies to
maximize resources and invest more confidently in their
core business goals.

Compliance as a Service

Compliance as a Service simplifies the intricate and
constantly shifting landscape of regulatory requirements
for businesses, particularly those operating in fintech and
financial services. Navigating these obligations internally
can be overwhelming and resource-intensive, especially
as regulations evolve across different jurisdictions.

By engaging specialized compliance providers, companies
can ensure they meet all legal obligations efficiently.
These experts handle everything from automated
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KYC/AML checks to transaction monitoring and audit
support, significantly reducing operational risk and the
likelihood of costly compliance missteps.

This outsourced approach allows businesses to stay
focused on their primary growth objectives rather than
getting bogged down by regulatory complexities. With
compliance in expert hands, organizations gain peace of
mind, confident that they can scale while maintaining
adherence to all necessary regulations.

Regulatory requirements get more complex as you scale.
Managed compliance providers offer:

¢ Automated KYC/AML checks.
e Transaction monitoring and reporting.
e Audit support and regulatory filings.

For example, a fintech expanding to new states used a
managed compliance service to handle state-by-state
licensing and reporting. The provider kept up with
changing regulations, filed reports on time, and let the
fintech focus on product development.

Fraud Detection and Risk Management

Fraud detection and risk management are essential areas
that demand ongoing attention and expert oversight. The
complexity and frequency of threats continue to rise,
making it challenging for businesses to keep up using only
in-house resources. Constant monitoring and a deep
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understanding of emerging risks are necessary to
safeguard operations effectively.

Outsourcing these critical functions allows companies to
tap into the latest technologies and the proficiency of
specialized professionals. Managed service providers
employ advanced tools such as Al and machine learning
to identify suspicious patterns, flag risky transactions, and
quickly adapt to new types of fraud. This proactive
approach ensures that businesses can respond rapidly to
threats as they arise.

By relying on trusted partners for fraud detection and risk
management, organizations can reduce their exposure to
operational risks while continuing to focus on their
strategic goals. This collaboration not only boosts overall
security but also enables companies to allocate more
resources toward growth and innovation, confident that
their platforms remain protected against evolving
challenges.

As volumes grow, so does the risk of fraud. Managed fraud
services use Al and machine learning to spot suspicious
patterns, flag risky transactions, and keep your platform
safe.

For example, a fintech’s lending platform saw a spike in
applications after launching instant credit. The managed
fraud service flagged a handful of suspicious accounts,
preventing losses and keeping regulators happy.
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Customer Support Outsourcing

Customer support outsourcing has become increasingly
vital for businesses experiencing rapid growth. As
companies expand, they often find their internal teams
stretched thin, making it challenging to maintain
consistent service quality. Outsourcing provides a
strategic solution by bringing in external expertise to
handle rising volumes and complex customer needs.

By working with specialized support providers,
organizations gain access to professionals who are well-
versed in delivering top-tier assistance. These partners
typically offer robust training programs and leverage
proven processes, ensuring that every customer
interaction meets high standards of quality and
professionalism.

Another key advantage of outsourcing is its ability to
support users across various time zones and languages.
This capability is especially valuable for businesses
serving a global audience, as it enables around-the-clock
coverage and multilingual support. As a result, companies
can cater to the diverse needs of their user base,
enhancing the overall customer experience.

Ultimately, outsourcing customer support allows growing
businesses to remain agile and responsive in the face of
changing demand. By relieving internal teams of mounting
support burdens, companies can focus on scaling their
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operations and pursuing innovation, all while sustaining
customer satisfaction and loyalty.

When growth outpaces your in-house team, outsourcing
support can help:

e 24/7 coverage for global users.
e Multilingual support for diverse markets.
¢ Scalable staffing for seasonal spikes.

For example, a travel app outsourced support during peak
season. Users got help in their language, around the clock,
and the platform kept up with demand without burning out
the core team.

Growth Planning: Building for the Future

Growth planning is a forward-looking process designed to
position your business for future expansion. It begins with
setting clear objectives and analyzing trends within your
industry, allowing you to anticipate demand and identify
strategic opportunities. By taking a proactive approach,
companies can better prepare for changes in the market
and ensure they are not caught off-guard by unexpected
challenges.

Central to effective growth planning is the alignment of
resources, strategies, and infrastructure with projected
needs. This involves budgeting for new hires, investingin
scalable technology, and designing systems capable of
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handling increased users, transactions, or services.
Building flexibility into your operations ensures you can
scale up quickly when demand surges, while avoiding
operational bottlenecks that might hinder progress.

Ultimately, growth planning helps businesses stay
competitive in a rapidly evolving marketplace. By
anticipating potential obstacles and seizing new
opportunities, your company can maintain efficient
scaling and deliver consistent value to customers. This
strategic preparation not only supports continued
expansion but also reinforces your ability to adapt and
thrive amid ongoing industry changes.

Scaling isn’t just about handling today’s volume—it’s
about planning for tomorrow’s growth. Here’s how to do it
right:

Forecasting and Capacity Planning

Forecasting and capacity planning play a vital role in
driving sustainable business growth. By leveraging data to
predict future demand, companies can proactively
allocate resources and make informed decisions about
staffing, infrastructure, and product development. This
approach helps organizations stay ahead of market trends
and ensures they are equipped to serve customers
effectively as conditions change.

Aligning resources with anticipated needs allows
businesses to sidestep operational bottlenecks and
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respond quickly to customer requirements. By planning
ahead, companies can minimize risk, optimize
investments, and create a solid foundation for scaling as
their user base grows. This strategic foresight enables
seamless expansion and supports long-term success in a
competitive marketplace.

You need to know where you’re headed. Use data to
forecast growth, plan capacity, and budget for new hires,
infrastructure, and features.

o Track KPls: user growth, transaction volume,
support tickets, etc.

o Model different growth scenarios—best case,
worst case, and everything in between.

e Build in buffer capacity so you’re ready for spikes.

For example, a business platform used historical data to
forecast user growth and transaction volume. They
invested in cloud infrastructure and hired ahead of
demand, so when growth hit, they were ready.

Modular Architecture and Flexible Infrastructure

Modular architecture and flexible infrastructure provide a
strong foundation for businesses aiming to scale and
remain resilient. By implementing systems that are
constructed in interchangeable components,
organizations can ensure their technology stack remains
adaptable and efficient as demands evolve.
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This modular approach allows for rapid deployment of
new features and seamless optimization of system
performance. Instead of overhauling entire platforms,
companies can simply update or expand individual
modules, reducing the risk of disruption and minimizing
downtime during upgrades or maintenance.

Ultimately, designing with flexibility in mind empowers
businesses to respond proactively to technological
advancements and market shifts. This strategy not only
maintains operational continuity but also positions
organizations to innovate and grow confidently in a
dynamic environment.

Rigid systems slow you down. Build with modular
architecture and cloud infrastructure so you can add new
features, scale up or down, and pivot as needed.

e Use APIs and microservices for easy integration.
e Choose cloud providers that offer elastic scaling.
e Design for redundancy and disaster recovery.

For example, a payments provider moved to a
microservices architecture. When they launched a new
product, they spun up new services without touching the
core system. Downtime dropped, and new features rolled
out faster.

Strategic Partnerships
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Strategic partnerships offer businesses a dynamic way to
scale, allowing organizations to broaden their capabilities
and reach new markets. By forming alliances with other
companies, especially those that provide complementary
products or services, businesses can unlock new
opportunities for growth that may be difficult to achieve
alone.

Collaborating with platforms, financial institutions, and
service providers creates synergistic relationships that
encourage innovation. These partnerships make it
possible to combine resources, share expertise, and
jointly develop new solutions that deliver greater value to
customers. Working together often results in more
creative approaches and quicker responses to market
needs.

Beyond expanding capabilities, strategic alliances help
foster agility in today’s fast-changing business
environment. By leveraging shared strengths,
organizations can respond more effectively to evolving
industry demands and remain competitive. These
relationships provide access to valuable networks,
insights, and tools, positioning companies for sustained
growth and success.

Growth isn’t just about tech—it’s about relationships.
Partner with other fintechs, platforms, banks, and service
providers to expand your reach and capabilities.

e Lookfor partners who complement your strengths.
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¢ Negotiate clear SLAs and escalation paths.
e Share data and insights to drive joint growth.

For example, a SaaS platform partnered with a rewards
provider to offer instant cash back. The integration was
seamless, and both platforms saw a bump in user
engagement.

Continuous Improvement

Continuous improvement is a critical factor for businesses
aiming to scale effectively in today’s fast-paced
environment. As companies expand, they encounter
increased operational complexity, rising customer
expectations, and shifting industry requirements.

To navigate these challenges, organizations must adopt a
mindset dedicated to ongoing refinement. This approach
enables businesses to adapt swiftly to changes, ensuring
they remain agile and responsive as the market evolves.

By consistently optimizing their processes and focusing on
incremental enhancements, companies can deliver better
experiences at every stage of their scaling journey.
Embracing continuous improvement not only drives
operational excellence but also supports sustained
growth and long-term success.

Scaling is a journey, not a destination. Build a culture of
continuous improvement:

e Regularly review processes and KPlIs.
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Solicit feedback from users and partners.

Iterate on products, support, and operations.

For example, a wallet provider ran quarterly reviews of
support tickets, transaction data, and user feedback. They

used insights to improve onboarding, add new features,

and streamline support.

Avoiding Common Pitfalls

Scaling isn’t always smooth sailing. Here are some traps
to watch out for—and how to dodge them:

Overpromising and underdelivering: Don’t
launch features you can’t support at scale. Test,
pilot, and ramp up gradually.

Ignoring compliance: Growth without compliance
is arecipe for disaster. Automate checks, monitor
transactions, and keep up with regulations.

Neglecting support: More users mean more
questions. Invest in support tools and training.

Rigid systems: Build for flexibility. Modular
architecture and cloud infrastructure let you pivot
and grow.

Wrapping Up: Scaling with Confidence

Scaling embedded banking is about more than just
growth—it’s about building a platform that can handle
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whatever comes next. With strong operational support,
smart use of managed services, and thoughtful growth
planning, you can serve more users, launch new products,
and keep everything running smoothly.

The key is to stay proactive. Monitor your systems, invest
in support, and keep improving. When you scale with
confidence, you’re ready for anything—new markets, new
features, and new opportunities.

Page 124



Part IV: The Cookbook

Part I\V: The Cookbook

Page 125



Embedded Banking:
Unlocking Growth Through Strategic Bank-Fintech Partnerships

Chapter 10: Blueprint for Success

Why You Need a Blueprint

Launching embedded banking isn’t just about having a
good idea or a slick app. It’s about execution. You need a
roadmap—a step-by-step plan that takes you from
concept to launch, and sets you up for growth. Whether
you’re a bank or a fintech, the right blueprint helps you
avoid common pitfalls, move faster, and deliver real value
to your users.

Roadmap for Banks: Launching Embedded
Banking

Banks have a unique role in embedded finance. You’re the
backbone—the license holder, the compliance
gatekeeper, and the operational anchor. Here’s how to
build a successful embedded banking program from the
ground up.

Step 1: Define Your Strategy

Every successful embedded banking initiative begins with
a clear, focused strategy. Before you dive into product
development or partner outreach, it’s crucial to step back
and define what you want to achieve and how you’ll get
there. Laying this foundation ensures your efforts are
aligned, your offerings are relevant, and your team can
work toward shared goals with confidence.
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e Decide what kind of embedded banking you want
to offe—payments, lending, wallets, cards, or all
of the above.

o |dentify your target partners (fintechs, platforms,
marketplaces) and user segments.

e Set clear goals for revenue, deposits, and
customer growth.

Tip:
Don’t try to do everything at once. Start with one use case,
prove it out, and expand from there.

Step 2: Build Your Team

Building the right team is essential to turning your
embedded banking vision into reality. Success depends
on bringing together a diverse group of experts who can
navigate complex regulatory requirements, design
innovative products, and manage operational risks. A well-
structured team ensures that your project stays on track,
adapts to challenges, and delivers exceptional value
throughout the journey.

e Assemble a cross-functional team: product,
compliance, tech, risk, and operations.

e Designate a project lead who can drive decisions
and keep everyone aligned.
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e |nvestin training—make sure everyone
understands embedded banking and their role in
the process.

Tip:

Empower your team to challenge assumptions and bring
fresh ideas. Embedded banking is new territory for most
banks.

Step 3: Assess Your Technology

Assessing your technology is a critical step in laying the
foundation for successful embedded banking. This phase
ensures that your bank’s existing systems are capable of
supporting innovative solutions, seamless integrations,
and the operational agility required to meet evolving
customer and partner expectations. By taking a strategic
approach to evaluating and upgrading your technology,
you position your institution to deliver flexible, scalable,
and secure banking experiences.

e Audit your core systems and infrastructure. Can
you support real-time APIs, subledger integration,
and automated reconciliation?

o |dentify gaps and prioritize upgrades. Legacy
systems can slow you down, so plan for
modernization.

e Choose technology partners who can help you
integrate quickly and scale as you grow.
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Tip:
Sandbox environments and robust APl documentation are
your friends. Test early and often.

Step 4: Design Your Compliance Framework

Designing a robust compliance framework is essential for
banks entering the embedded banking space. As
regulations evolve and partnerships expand, establishing
clear policies and automated tools helps safeguard your
institution, protect customers, and maintain trust with
regulators. A well-structured compliance roadmap
ensures your bank can confidently navigate complex
requirements while supporting innovation and growth.

e Map outregulatory requirements—KYC, AML,
money transmission, consumer protection, and
more.

e Build automated compliance tools for onboarding,
transaction monitoring, and reporting.

e Setupregular audits and reviews to catch issues
before they become problems.

Tip:
Work closely with regulators from day one. Transparency
builds trust and speeds up approvals.

Step 5: Develop Your Partner Program

Developing a strong partner program is a critical step for
banks aiming to expand their embedded banking offerings.
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By establishing clear guidelines and supportive resources
for fintechs and platform partners, banks can foster

productive collaborations that drive mutual growth and
innovation. A well-designed partner program not only
streamlines integration but also strengthens relationships,

ensuring all parties achieve long-term success.

Tip:

Create clear onboarding processes for fintechs
and platforms.

Define service level agreements (SLAs), escalation
paths, and support channels.

Offer training, documentation, and sandbox
access to make integration easy.

Treat your partners like customers. Their success is your

Success.

Step 6: Pilot and lterate

Launch a pilot with a trusted partner and a limited
user base.

Monitor KPIs—transaction volumes, onboarding
speed, compliance exceptions, and user
feedback.

Iterate quickly based on what you learn. Fix bugs,
streamline processes, and improve the user
experience.
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Tip:
Don’t be afraid to fail fast. Pilots are for learning, not
perfection.

Step 7: Scale Up

Scaling up is a pivotal stage in a bank’s embedded banking
journey, marking the transition from initial testing to full
operational expansion. This phase requires thoughtful
planning, robust infrastructure, and proactive support
mechanisms to ensure sustainable growth. By focusing on
operational excellence and anticipating future needs,
banks can confidently broaden their reach and maximize
the impact of their embedded solutions.

e Once the pilotis successful, ramp up onboarding
and marketing.

e |nvestin operational support—customer service,
issue management, and remediation.

e Plan for growth: forecast volumes, hire ahead, and
build buffer capacity.
Tip:
Keep your systems flexible. Modular architecture and
cloud infrastructure make scaling easier.

Step 8: Continuous Improvement

Continuous improvement is essential for banks striving to
stay competitive and responsive in a rapidly changing
financial landscape. By consistently evaluating processes,
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technologies, and customer feedback, banks can adapt to
new challenges and opportunities. This roadmap outlines
key steps to foster ongoing enhancement, ensuring long-
term success and resilience.

e Schedule regular reviews of processes, KPls, and
user feedback.

o Update your roadmap as regulations, technology,
and user needs evolve.

o Celebrate wins, learn from setbacks, and keep
pushing forward.

Tip:
Scaling is a journey, not a destination. Stay curious and
keep improving.

Roadmap for Fintechs: Launching
Embedded Banking

Fintechs are the innovators—the ones pushing boundaries
and reimagining financial services. Here’s how to launch
embedded banking with confidence.

Step 1: Clarify Your Value Proposition

Before you dive into launching embedded banking, it’s
crucial to lay a strong foundation by clarifying your value
proposition. This step sets the tone for your entire fintech
journey, helping you define your purpose, align your team,
and communicate clearly with investors and customers.
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By identifying what makes your solution unique, you’ll
ensure every decision supports your vision and delivers
tangible benefits to users.

e Define the problem you’re solving for users. Is it
faster payments, easier access to credit, or
seamless money management?

e Research your target market and competitors.
What sets you apart?

e Set measurable goals for user growth,
engagement, and revenue.

Tip:
Focus on real user pain points. Embedded banking works
best when it solves a genuine problem.

Step 2: Find the Right Banking Partner

Finding the right banking partner is a pivotal milestone for
any fintech looking to launch embedded banking
solutions. The success of your offering depends not only
on innovative technology but also on a trusted financial
institution that shares your vision for growth and
collaboration. By choosing a partner with the right
expertise and infrastructure, you set the stage for
seamless integration, regulatory compliance, and long-
term scalability.
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e Look for banks with experience in embedded
finance, flexible tech stacks, and a commitment to
partnership.

o Evaluate their compliance programs, integration
capabilities, and support teams.

o Negotiate clear SLAs, escalation paths, and
onboarding processes.

Tip:
Don’t settle for the first bank that says yes. The right
partner will help you innovate, not hold you back.

Step 3: Build Your Tech Stack

Building the right tech stack is a critical step in any
fintech’s embedded banking journey. A well-architected
technology foundation enables seamless integration,
efficient operations, and the flexibility to scale as your
business grows. By thoughtfully selecting and connecting
key platforms and tools, you ensure your solution delivers
both reliability and innovation for users.

e Choose subledger platforms, payment processors,
and card issuers that integrate smoothly with your
product.

e Prioritize APIs, real-time data access, and
automated reconciliation.

o Testintegrations in sandbox environments before
going live.
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Tip:
Invest in developer resources and documentation. Clean
code and clear docs save time and headaches.

Step 4: Design for Compliance

Designing for compliance is a crucial milestone in any
fintech’s roadmap. Navigating the complex regulatory
landscape not only protects your company and
customers, but also builds trust and credibility in the
marketplace. By embedding robust compliance measures
into your product from the start, you set the stage for
secure growth and long-term success.

¢ Automate KYC, AML, and regulatory reporting as
much as possible.

e Build manual review processes for high-risk cases.

e Stay up to date on changing regulations—
especially if you’re operating in multiple states or
countries.

Tip:
Compliance isn’t just a checkbox. It’s your ticket to scale
and sustainability.

Step 5: Create a Seamless User Experience

Creating a seamless user experience is at the heart of any
successful fintech product. In a competitive landscape
where convenience and simplicity drive adoption, your
roadmap must focus on intuitive design, efficient
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onboarding, and responsive support. By prioritizing the
user's journey at every touchpoint, you can build loyalty
and set your fintech solution apart from the rest.

o Keep onboarding simple—users want to pay,
borrow, or manage money with a few taps.

e Hide complexity behind clear status updates,
instant notifications, and easy support.

e Test with real users and iterate based on feedback.

Tip:
User support is critical. Make it easy for users to get help
when they need it.

Step 6: Pilot and Optimize

Piloting and optimizing your fintech product is a crucial
phase where real-world insights guide future
improvements. By launching with a targeted group of
users, you can gather invaluable feedback, monitor key
performance indicators, and refine your offering before a
full-scale rollout. This step ensures your solution not only
works as intended but also meets the evolving needs of
your customers.

e Launch with a small group of users and monitor
KPls: account openings, payment volumes, credit
utilization, and support tickets.

e Use dashboards to spot issues and opportunities.
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e |terate quickly—fix bugs, improve flows, and add
features based on user needs.

Tip:
Beta testing is messy. Expect bugs and mismatches, and
be ready to adapt.

Step 7: Plan for Growth

As your fintech product gains traction, planning for growth
becomes essential to ensure sustained success and
scalability. A thoughtful roadmap allows your team to
anticipate challenges, adapt to increasing user demands,
and position your business for long-term expansion. By
proactively preparing for growth, you set the foundation for
efficient scaling and continued innovation in a dynamic
market.

e Forecast user growth, transaction volumes, and
support needs.

e Build modular architecture and cloud
infrastructure for easy scaling.

o Partner with managed service providers for
compliance, fraud detection, and customer
support.

Tip:
Growth is unpredictable. Build buffer capacity and stay
flexible.

Step 8: Continuous Improvement
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Continuous improvement is the backbone of any
successful fintech roadmap. By consistently evaluating
performance, embracing user feedback, and adapting to
regulatory and technological changes, fintech companies
can ensure they remain competitive and innovative. This
ongoing commitment not only drives operational
excellence but also fosters a culture of agility and growth
in a rapidly evolving financial landscape.

e Regularly review processes, KPIs, and user
feedback.

o Update your roadmap as regulations, technology,
and user needs evolve.

o Celebrate wins, learn from setbacks, and keep
pushing forward.

Tip:
Stay curious and keep improving. The best fintechs never
stop learning.

Common Pitfalls and How to Avoid Them

Launching embedded banking isn’t easy. Here are some
traps to watch out for—and how to dodge them:

e Overcomplicating the tech: Start simple, prove it
out, and add features as you grow.

¢ Ignoring compliance: Automate checks, monitor
transactions, and keep up with regulations.
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¢ Choosing the wrong partner: Look for banks and
vendors who share your vision and can scale with
you.

¢ Neglecting support: More users mean more
questions. Invest in support tools and training.

o Rigid systems: Build for flexibility. Modular
architecture and cloud infrastructure let you pivot
and grow.

Wrapping Up: Your Blueprint for Success

Launching embedded banking is a journey. With the right
roadmap—whether you’re a bank or a fintech—you can
move faster, avoid common pitfalls, and deliver real value
to your users. Focus on strategy, build strong teams, invest
in technology, and never lose sight of compliance and user
experience.

The key is to stay proactive. Monitor your systems, invest
in support, and keep improving. When you follow a
blueprint for success, you’re ready for anything—new
markets, new features, and new opportunities.
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Chapter 11: Case Studies

Why Case Studies Matter

Theory is great, but nothing beats real-world experience
and examples. Case studies show what works, what
doesn’t, and how embedded banking actually plays outin
the wild. Whether you’re a bank, fintech, or platform,
learning from others’ wins (and mistakes) can save you
time, money, and headaches.

Case Study 1: Embedded Banking for Gig
Worker Payments

Challenge:

A platform serving gig workers wanted to pay freelancers
instantly, across borders, and in multiple currencies. The
old way—bank wires and manual reconciliation—was
slow, expensive, and error-prone.

Solution:

The team rolled out embedded banking with real-time
wallets, instant ACH and RTP payments, and automated
KYC. The subledger tracked every transaction, and
dashboards made it easy to spotissues and manage
balances.

Outcome:
Freelancers got paid faster, support tickets dropped, and
retention jumped. The platform scaled to thousands of
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users in months, and compliance stayed tight thanks to
automated monitoring and reporting. The bank partner
saw steady deposit growth and new fee income streams.

Case Study 2: BNPL for E-Commerce

Challenge:

An online retailer wanted to offer Buy Now, Pay Later
(BNPL) at checkout, but needed instant credit checks,
installment tracking, and automated compliance
reporting.

Solution:

The platform integrated a credit scoring API, set up
automated loan servicing, and built dashboards for
utilization and repayments. The subledger reconciled
every payment, and late fee triggers kept users on track.

Outcome:

Conversion rates soared, average order value increased,
and users came back for the flexibility. Default rates
stayed below industry average, and the bank partner
handled compliance with ease. The retailer expanded
BNPL to new markets, confident in the tech and risk
controls.

Case Study 3: Instant Credit for Small
Businesses

Challenge:
A SaaS platform wanted to offer instant credit for inventory
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purchases, but needed fast approvals, automated
servicing, and real-time reporting.

Solution:

The team integrated a credit scoring API, automated loan
servicing, and built dashboards for tracking utilization and
repayments. Compliance checks were baked in, and
manual review handled high-risk cases.

Outcome:

Small businesses could buy inventory without waiting,
leading to more repeat purchases and less stress around
cash flow. The platform saw a 25% increase in repeat
business, and the bank partner managed risk with
confidence.

Case Study 4: Embedded Payments for
Payroll

Challenge:

A payroll platform needed to pay contractors instantly,
across multiple payment rails, and keep reconciliation
tight.

Solution:

The system embedded ACH and RTP payments,
automatically choosing the fastest, cheapest rail for each
payment. The subledger tracked every transaction, and
dashboards made payment status and exceptions easy to
manage.
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Outcome:

Contractors got paid instantly, payment support tickets
dropped, and the platform scaled to handle seasonal
spikes. The bank partner’s infrastructure handled the
volume, and compliance stayed strong.

Case Study 5: Custom Cards for Travel

Challenge:

A travel app wanted to issue virtual cards for trip
expenses, with instant issuance, KYC, and rewards
integration.

Solution:

The platform integrated a card processor, set up instant
KYC, and built a rewards engine. Users could generate
cards instantly, track spending, and earn points.

Outcome:

Repeat bookings and higher spend per user. The bank
partner’s tech and compliance teams worked closely to
deliver a seamless experience, and the platform expanded
to new markets.

Case Study 6: Community Bank Scaling
with Embedded Banking

Challenge:
A regional bank wanted to grow deposits and fee income
without expensive new infrastructure.
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Solution:

The bank launched embedded banking with digital
wallets, ACH, wires, and card issuance. The managed
service layer handled compliance, fraud, and 24x7
program ops. APIs and a cloud subledger posted every
fintech transaction in real time and fed settlement files to
the core.

Outcome:

The bank captured new deposits, deepened fintech
partnerships, and diversified revenue. Operational support
and managed services made scaling easy, and
compliance stayed tight. The bank became a go-to partner
for fintechs looking to embed financial services.

Case Study 7: Embedded Banking for
Nonprofits

Challenge:

A nonprofit platform needed to create accounts for each
recipient, manage interest and transaction fees, and keep
funds organized and compliant.

Solution:

The subledger’s APl allowed for seamless integration with
the bank’s system, enabling real-time updates and
comprehensive auditing. The FBO account structure kept
funds organized and compliant.
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Outcome:

Nonprofits could pay out grants and donations instantly,
track every dollar, and stay compliant with regulations.
The bank partner handled reconciliation and reporting,
and the platform scaled to serve more organizations.

Case Study 8: Embedded Banking for
Global Trade

Challenge:

A platform focused on global trade needed to handle
cross-border payments, FX, and compliance across
multiple jurisdictions.

Solution:

The team integrated payment gateways, FX providers, and
compliance tools. Automated KYC, AML, and reporting
kept regulators happy, and the subledger tracked every
transaction.

Outcome:

Businesses could pay suppliers and partners instantly, in
multiple currencies, and track every payment. The
platform scaled to new countries, and the bank partner
managed risk and compliance with confidence.

Lessons Learned

Reflecting on these case studies reveals key insights into
the success of embedded banking initiatives. By
examining the challenges, solutions, and outcomes in
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varied contexts—from instant payments to digital twin
simulations—clear patterns emerge that guide future
innovation. The following lessons highlight what it takes to
build resilient, user-focused financial solutions in a rapidly
evolving industry.

o Start with the user: Every successful case study
solved a real problem for users—faster payments,
easier access to credit, or seamless money
management.

¢ Automate where you can: Real-time
reconciliation, automated compliance, and
dashboards save time and reduce errors.

o Partner wisely: The right bank or tech partner
makes scaling easier and keeps compliance tight.

e Stay flexible: Modular architecture and cloud
infrastructure let you pivot and grow.

e Monitor and iterate: Track KPIs, review processes,
and keep improving.

Wrapping Up: Real-World Wins

Case studies show that embedded banking isn’t just a
buzzword—it’s a practical way to solve problems, grow
revenue, and deliver better experiences. Whether you’re
paying gig workers, offering BNPL, or modernizing
payments, the playbook is the same: solve real problems,
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pick the right partners, and keep the user experience front
and center.
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Chapter 12: Common Pitfalls and How to
Avoid Them

Introduction

Embedded banking is full of promise, but it’s also full of
traps for the unwary. Whether you’re a bank, fintech,
platform, or service provider, there are plenty of ways
things can go sideways. In this chapter, I’'ll break down the
most common pitfalls I’ve seen in the field, share lessons
learned, and offer practical advice for steering clear of
trouble.

Underestimating the Complexity of
Integration

One of the biggest mistakes is thinking embedded banking
is just a plug-and-play solution. The reality? Integrating
banking services into a product is a multi-layered process.
You’re dealing with APls, subledgers, compliance checks,
payment rails, and legacy systems that don’t always play
nice together.

Leading Practice:

Always budget extra time for integration. Test every
endpoint, run alpha and beta cycles, and expect bugs—
especially when connecting new platforms or payment
rails. Don’t assume your vendor’s “out-of-the-box”
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solution will work for your use case. Build a sandbox, run
real transactions, and document every step.

Skipping Due Diligence on Partners and
Vendors

It’s tempting to move fast and trust your partners, but
skipping due diligence is a recipe for disaster. Whether it’s
a technology provider, compliance vendor, or payment
processor, you need to vet their credentials, security
posture, and operational stability.

Leading Practice:

Run background checks, review SOC reports, and demand
transparency on data handling and business continuity.
Make sure contracts spell out service levels, security
requirements, and escalation protocols. If you’re
onboarding a new vendor, don’t grant access until they’ve
passed your checklist.

Failing to Track and Resolve Customer
Complaints

A common pitfallis treating customer complaints as just
another support ticket. Regulators expect formal
complaint tracking, leadership oversight, and
documented resolution. If you can’t show how many
complaints you received, how quickly you resolved them,
and what you did to fix recurring issues, you’re at risk.
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Leading Practice:

Set up a system—whether it’s a bug tracker, CRM, or
spreadsheet—that logs every complaint, tracks
resolution, and generates metrics for leadership. Make
sure complaints are distinguished from technical issues,
and that trends are reported to management. This isn’t
just about compliance; it’s about building trust with your
users.

Overlooking Regulatory Change
Management

Regulations change constantly. If you’re not tracking
updates, assessing impact, and updating policies, you’ll
fall behind. This is especially true for state-level rules,
which can differ widely and change with little notice.

Leading Practice:

Maintain a regulatory change log. Assign someone to
monitor updates, review impact, and coordinate policy
changes. Train staff on new requirements and document
every change. Don’t wait for an audit to discover you’re out
of compliance.

Inadequate Testing and Monitoring

Alpha and beta testing aren’t just for tech launches—
they’re critical for compliance, transaction monitoring,
and operational readiness. Skipping or rushing testing
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leads to missed bugs, failed transactions, and compliance
gaps.

Leading Practice:

Document your testing plans, run small transactions to
validate functionality, and expand to comprehensive
compliance tests. Use sample monitoring and testing
reports to track results. Accept that testing will uncover
issues—fix them before going live.

Poor Issue Management and Remediation

Stuff goes wrong—systems fail, controls break, and
mistakes happen. The real pitfall is not having a process
for identifying, documenting, and resolving issues.
Regulators want to see root cause analysis, remediation
plans, and verification that fixes work.

Leading Practice:

Create an issues management policy. Log every
operational and compliance issue, assignh owners, and
track resolution. Validate fixes and keep records for
audits. If customers are affected, make it right and
document the restitution.

Neglecting Vendor and Third-Party Risk

Embedded banking relies on a web of vendors—tech
providers, compliance partners, payment processors. If
you don’t manage third-party risk, you’re exposed to
outages, breaches, and compliance failures.
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Leading Practice:

Perform due diligence before onboarding vendors. Review
their security, compliance, and business continuity plans.
Monitor performance and require incident response
protocols. Don’t assume your vendors are as careful as
you are—verify everything.

Incomplete Documentation and Audit
Trails

Regulators and auditors want evidence—policies, training
logs, audit trails, and remediation records. If your
documentation is incomplete or scattered, you’ll struggle
to prove compliance and operational soundness.

Leading Practice:

Centralize documentation. Keep policies, procedures,
training records, and audit logs in one place. Update
regularly and make sure everything is accessible for
audits. Use dashboards to visualize compliance metrics
and operational health.

Mismanaging Flow of Funds and Account
Structures

A classic pitfall is not mapping out the flow of funds and
account structures in detail. This leads to reconciliation
errors, compliance gaps, and operational headaches.
Regulators want to see clear fund flows, account
hierarchies, and controls.
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Leading Practice:

Document every step—how money moves, which
accounts are involved, and what controls are in place. Use
flowcharts, diagrams, and written protocols. Validate with
real transactions and update as your program evolves.

Overlooking Insurance and Surety Bond
Requirements

As operations scale, insurance and surety bonds become
critical for risk management and regulatory compliance.
Skipping or underinsuring exposes you to financial and
reputational risk.

Leading Practice:

Review insurance coverage regularly. As you grow, update
your policies and ensure surety bonds meet regulatory
requirements. Document coverage levels and keep
proposals on file for audits and due diligence.

Not Planning for Holidays and Downtime

Project timelines often ignore holidays, bank closures, and
system maintenance windows. This leads to missed
deadlines, delayed launches, and frustrated stakeholders.

Leading Practice:

Build holiday and downtime considerations into your
project plan. Communicate with partners about expected
closures and maintenance. Keep testing and operations
running when possible, but plan for delays.
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Failing to Distinguish Between Support
Tickets and Formal Complaints

Not every support ticket is a complaint, but failing to
distinguish between the two can lead to underreporting
and compliance issues. Regulators expect formal
complaints to be tracked and resolved at the leadership
level.

Leading Practice:

Define what constitutes a formal complaint. Train staff to
route complaints through the right channels and log them
separately from technical issues. Report complaint
metrics to leadership and regulators.

Relying on Manual Processes for
Compliance

Manual compliance processes are slow, error-prone, and
hard to scale. As your embedded banking program grows,
automation becomes essential for KYC, transaction
monitoring, and reporting.

Leading Practice:

Invest in compliance technology. Automate KYC,
transaction monitoring, and reporting where possible. Use
dashboards for real-time oversight and alerts. Manual
review is still needed for high-risk cases, but automation
should handle the bulk.
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Not Preparing for Regulatory Exams

Regulatory exams are inevitable. If you’re not prepared,
you’ll scramble to produce documentation, answer
questions, and fix gaps under pressure.

Leading Practice:

Keep documentation up to date, run mock audits, and
review compliance metrics regularly. Assign a point
person for regulatory exams and make sure everyone
knows their role. Use recent exam feedback to improve
your program.

Ignoring Cross-Border and Multi-
Jurisdictional Risks

Embedded banking often involves cross-border payments
and multi-jurisdictional operations. Failing to account for
different regulatory regimes, currency risks, and
operational challenges can lead to compliance failures
and financial losses.

Leading Practice:

Map out every jurisdiction you operate in. Review local
regulations, currency controls, and reporting
requirements. Update policies and train staff on cross-
border risks. Use local experts when needed.
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Conclusion: How to Avoid the Traps

Embedded banking is a powerful tool, but only if you avoid
the common pitfalls. The key is to treat integration,
compliance, and risk management as ongoing
processes—not one-time tasks. Test thoroughly,
document everything, track issues, and stay ahead of
regulatory changes. Build strong partnerships, investin
technology, and keep your users’ trust front and center.

If you do all that, you’ll not only avoid the traps—you’ll
build a program that scales, adapts, and thrives in a fast-
changing market.
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Chapter 13: What’s Next in
Embedded Finance

Introduction

Embedded finance has already changed the game, but the
next wave is coming fast. If you think things are moving
quickly now, just wait. The future is all about smarter
automation, instant payments, global reach, and new
ways to connect financial services to everyday life. Let’s
break down what’s on the horizon—and what it means for
anyone building, partnering, or using embedded banking.

Al: The New Engine of Embedded Finance

Artificial intelligence isn’t just a buzzword—it’s rapidly
transforming embedded finance into a more dynamic,
secure, and user-friendly ecosystem. Increasingly, Al is
being woven into the very fabric of financial platforms,
driving smarter, faster, and more reliable services. Its
influence extends far beyond basic automation, powering
solutions that can adapt to user needs and shifting market
conditions in real time.

From onboarding to fraud detection, Al is revolutionizing
how financial institutions verify identities and safeguard
transactions. Advanced machine learning algorithms now
scan identification documents, match faces, and flag
suspicious activity faster and more accurately than ever
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before. As a result, the onboarding process becomes
quicker and less prone to human error, while compliance
teams benefit from fewer manual checks and a reduction
in false positives. This enhanced security also means that
fraud detection is proactive, with Al models analyzing
transaction patterns to prevent threats before they
materialize.

Al’'s impact is equally significant in credit scoring and
customer support. By leveraging alternative data sources
such as gig economy income, payment histories, and
social signals, Al opens up lending opportunities to
individuals and businesses previously excluded by
traditional banks. On top of that, customer supportis
becoming more personalized, as Al tailors
recommendations, flags unusual account activity, and
guides users through budgeting or loan applications. All
these advances ensure that embedded finance platforms
deliver experiences that are not only efficient but also feel
more human, even when powered solely by sophisticated
algorithms.

e Smarter Onboarding: Al-driven KYC and identity
verification are making onboarding faster and
more secure. Instead of manual document
checks, platforms use machine learning to scan
IDs, match faces, and flag suspicious patterns.
This means less friction for users and fewer
headaches for compliance teams.
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Fraud Detection: Al models analyze transaction
data in real time, spotting anomalies and blocking
fraud before it happens. The days of relying on
static rules are fading; now, systems learn and
adapt to new threats automatically.

Credit Decisions: Forget old-school credit scores.
Al can assess risk using alternative data—like gig
income, payment history, and even social signals.
This opens up lending to people and businesses
who’ve been left out by traditional banks.
Personalized Experiences: Al tailors offers,
nudges, and support to each user. Whether it’s
recommending a loan, flagging a suspicious
transaction, or helping with budgeting, the
experience feels more human—even when it’s all
algorithms under the hood.

Leading Practice

The platforms that invest in Al are seeing faster growth,
lower fraud, and happier users. But it’s not plug-and-play;
you need good data, strong controls, and a plan for

keeping the models honest.

Real-Time Payments: Instant Is the New

Normal

Waiting days for payments to clear? That’s over. Real-time
payments (RTP) are becoming the standard, and

embedded finance is leading the charge.

Page 160



Chapter 13: What’s Next in Embedded Finance

Waiting days for payments to clear? That’s over. The era of
real-time payments (RTP) is here, fundamentally changing
how money moves in the digital economy. No longer are
users and businesses forced to endure lengthy settlement
times or the uncertainty of “pending” transactions.
Instead, RTP systems enable funds to be transferred
instantly, providing immediate access and confirmation
for all parties involved.

Embedded finance platforms are at the forefront of this
revolution, seamlessly integrating real-time payment
capabilities into their products. Whether it’s sending
payroll, receiving gig earnings, paying bills, or conducting
peer-to-peer transfers, RTP rails now connect banks,
platforms, and users within seconds. This instant
connectivity not only improves cash flow for businesses
and individuals but also enhances the overall user
experience by eliminating delays and reducing payment
anxiety.

The benefits extend far beyond speed. Real-time
payments drive operational efficiency by minimizing
manual reconciliation and reducing the volume of support
tickets related to payment delays. As a result, businesses
can focus more on growth and customer service, while
users enjoy the peace of mind that comes with knowing
their funds are available immediately. This shift is enabling
new use cases and business models that simply weren’t
feasible when payments took days to settle.
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However, the transition to instant payments also brings
new challenges, particularly in terms of security and risk
management. Because fraud can occur just as quickly as
legitimate transactions, platforms must implement robust
KYC processes, real-time monitoring, and strong controls
to keep users safe. Those who invest in building secure,
scalable RTP infrastructure from the start are not only
winning market share but also setting new standards for
trust and reliability in embedded finance.

How It Works

Users can send and receive money instantly, whether it’s
payroll, gig earnings, bill payments, or peer-to-peer
transfers. RTP rails connect banks, platforms, and users in
seconds—not hours or days.

Why It Matters

e Cash flowimproves: Businesses and individuals
get paid faster.

o Userexperience: No more “pending” status or
payment anxiety.

e Operational efficiency: Fewer support tickets,
less manual reconciliation.

Challenges

While real-time payments (RTP) offer unprecedented
speed and convenience, they also introduce significant
risks that must be managed proactively. The instant nature
of RTP means that fraudulent activity can occur just as
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quickly as legitimate transactions, leaving little room for
error or delay in detection. As money moves in seconds,
so can malicious actors, making robust risk management
strategies more critical than ever.

To address these new threats, platforms must implement
advanced Know Your Customer (KYC) processes that
operate in real time. Instant KYC ensures that only verified
users can access payment systems, reducing the
likelihood of fraud and unauthorized access. This requires
leveraging cutting-edge technologies, such as Al-powered
identity verification and biometric authentication, to
quickly and accurately validate users without sacrificing
the speed that RTP promises.

Beyond KYC, continuous monitoring and strong internal
controls are essential for maintaining security in an RTP
environment. Real-time transaction monitoring enables
platforms to detect suspicious patterns and intervene
immediately, while automated controls help prevent
errors and unauthorized activities. Investing in these
safeguards from the outset not only protects users and
businesses but also builds trust and sets new standards
for reliability in the rapidly evolving world of embedded
finance.

Leading Practice

Leading practice in real-time payments (RTP) centers on
building scalable and secure infrastructure from the
outset. Early adopters who prioritize these qualities are
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rapidly gaining traction among users and partners, as they
can offer seamless, instant transactions that meet today’s
expectations for speed and reliability. By investing in
robust systems and advanced technologies early, these
platforms not only address current demands but also
position themselves to adapt quickly as payment volumes
and user needs grow.

Security and risk management are equally critical in the
RTP landscape. Platforms must implement
comprehensive measures such as real-time Know Your
Customer (KYC) processes, continuous monitoring, and
strong internal controls to protect against fraud and
unauthorized access. These proactive steps are essential
for maintaining user trust and ensuring long-term stability,
especially as the pace and scale of transactions increase.
Those who lead with a security-first approach are setting
new standards for reliability in embedded finance,
attracting more users and partners while safeguarding the
integrity of their payment systems.

Cross-Border: Global Reach, Local
Experience

Embedded finance is redefining the global financial
landscape by enabling platforms to seamlessly facilitate
payments, accounts, and lending across borders. Unlike
traditional systems that rely on slow, costly wire transfers
and manual processes, modern embedded finance
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solutions integrate directly with local payment networks.
This allows money to move instantly between countries,
drastically reducing transaction times and fees.
Businesses and individuals benefit from a native user
experience, whether they are freelancers invoicing clients
overseas or enterprises managing multi-market
operations.

One of the standout features of embedded finance is the
ease with which users can manage currency conversion.
Multi-currency accounts empower users to hold, send,
and receive funds in various currencies without the usual
friction. This flexibility is invaluable for global businesses
and professionals working with international clients, as it
eliminates the complexity and unpredictability associated
with foreign exchange rates. Users can transact in their
preferred currencies, streamlining financial operations
and minimizing conversion costs.

Compliance remains a significant challenge in cross-
border finance, as each country enforces its own
regulatory frameworks, tax regimes, and reporting
standards. Leading embedded finance platforms address
this complexity by investing in adaptable compliance
systems tailored to local requirements. These frameworks
ensure that transactions adhere to regional laws while
providing global reach. By prioritizing local expertise and
flexible technology, platforms can confidently expand into
new markets while maintaining rigorous standards for
legal and regulatory compliance.
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Operational efficiency is another area where embedded
finance delivers substantial improvements. By automating
processes such as real-time Know Your Customer (KYC)
validation, continuous transaction monitoring, and instant
reconciliation, platforms reduce manual workload and
minimize support issues. These advancements not only
speed up payment flows but also enhance security and
trust for users. As embedded finance evolves,
organizations that embrace these innovations position
themselves to lead the industry—offering reliable,
scalable, and forward-looking solutions that meet the
demands of today’s global economy.

e Multi-Currency Accounts: Users can hold, send,
and receive money in multiple currencies. This is
huge for freelancers, global businesses, and
anyone working across borders.

o Local Rails: Instead of relying on slow, expensive
wire transfers, platforms tap into local payment
networks. Money moves instantly, fees drop, and
users get a native experience.

Regulatory Complexity

Every country imposes its own unique set of regulations,
tax laws, and reporting requirements on financial
transactions, creating a complex landscape for cross-
border embedded finance. Navigating these differing legal
frameworks is a major challenge for platforms aiming to
operate internationally. For example, some countries
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enforce strict anti-money laundering (AML) protocols,
while others may have more relaxed or entirely different
standards for customer due diligence and data privacy. As
aresult, a one-size-fits-all compliance strategy is
insufficient for global operations.

The most successful embedded finance platforms are
those that proactively develop adaptable compliance
frameworks. These frameworks are designed to interpret
and integrate regional legal requirements into the
platform’s core operations. This may involve leveraging
technology to automate Know Your Customer (KYC)
validation, transaction monitoring, and tax reporting
according to each jurisdiction’s standards. By building
compliance into their infrastructure from the start, leading
providers can quickly adjust to regulatory changes and
ensure that every transaction meets local obligations
without disrupting the user experience.

Ultimately, investing in flexible and robust compliance
systems not only reduces the risk of fines or operational
interruptions but also builds trust with both users and
partners. Global expansion becomes feasible when
platforms demonstrate a commitment to respecting local
laws and maintaining transparency in their operations. As
countries continue to update their financial regulations,
the ability to swiftly adapt will remain a defining trait of
industry leaders, positioning them to capture new markets
and foster long-term growth in the ever-evolving world of
embedded finance.
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Leading Practice

To successfully enable cross-border payments through
global embedded finance, platforms must prioritize local
expertise. Understanding the nuances of each market—
including cultural expectations, banking norms, and
consumer behaviors—is essential for building trust and
providing a seamless user experience. Local experts can
guide platforms in adapting their services to meet regional
needs, ensuring that payment solutions are relevant,
intuitive, and compliant with local standards. This
investment allows providers to anticipate challenges and
proactively address potential roadblocks, setting the
foundation for sustainable international expansion.

Flexible technology is another cornerstone of effective
cross-border payments in embedded finance. Modern
platforms leverage adaptable infrastructure that can
swiftly integrate with diverse payment networks and
support multi-currency transactions. By automating key
operations such as real-time Know Your Customer (KYC)
validation, continuous transaction monitoring, and instant
reconciliation, organizations reduce manual workloads
and accelerate payment flows. This flexibility also enables
platforms to respond quickly to changing regulatory or
market conditions, ensuring they remain competitive and
resilient in a rapidly evolving global landscape.

Strong compliance frameworks are critical for mitigating
risk and maintaining trust in cross-border embedded
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finance. Every country enforces its own set of regulations,
tax laws, and reporting standards, making regulatory
complexity a significant challenge for global platforms.
Leading providers invest in robust compliance systems
tailored to local requirements, seamlessly integrating legal
obligations into their core operations. By building
compliance into their infrastructure from the outset,
platforms can adapt to regulatory changes without
disrupting user experience, reduce the risk of fines or
operational interruptions, and demonstrate a clear
commitment to transparency and legal integrity.
Ultimately, the combination of local expertise, flexible
technology, and strong compliance positions platforms to
thrive in the global embedded finance ecosystem.

Embedded Insurance, Investments, and
Beyond

Banking isn’t the only game in town. The next wave of
embedded finance is about integrating insurance,
investments, and other financial products directly into
platforms, transforming the way users access and interact
with financial services. As technology evolves, platforms
are moving beyond traditional banking offerings,
embedding a growing suite of services that address users’
broader financial needs within the same digital
environment. This seamless integration enhances user
experience by placing essential financial tools at users’
fingertips, right when and where they need them most.
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Embedded insurance is one of the most prominent
examples of this shift. Now, consumers can purchase
travel, health, or business insurance with just a click as
part of their overall journey on a platform. APIs allow
platforms to offer tailored insurance policies, deliver
instant quotes, and facilitate easy claims processing, all
without redirecting users to external providers. This not
only streamlines the purchasing process but also enables
platforms to offer highly relevant and timely insurance
options, increasing customer satisfaction and trust.

Investments are also being woven into the fabric of
everyday digital experiences. Users can now invest spare
change, set up retirement accounts, or buy stocks directly
from their favorite apps—often guided by robo-advisors
and micro-investing tools that make wealth-building
accessible to everyone. By integrating investment
features, platforms empower users to take control of their
financial futures without navigating multiple websites or
dealing with complex onboarding processes. This
democratization of investing helps drive engagement and
loyalty while fostering greater financial literacy among
users.

Beyond insurance and investments, embedded finance is
rapidly expanding into additional services like tax filing,
financial planning, and even cryptocurrency management.
Platforms are leveraging APls to provide these offerings as
part of a unified user journey, making it possible to handle
a wide range of financial tasks in one place. As platforms
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continue to add more features, they become central hubs
for users’ financial lives, but with each new service comes
additional compliance requirements, new partnerships,
and heightened risk management challenges. The
platforms that succeed will be those that can deliver a
comprehensive suite of products while maintaining trust,
security, and regulatory compliance.

o Embedded Insurance: Buy travel, health, or
business insurance with a click—right when you
need it. Platforms use APIs to offer tailored
policies, instant quotes, and seamless claims.

o Embedded Investments: Users can invest spare
change, set up retirement accounts, or buy stocks
without leaving their favorite app. Robo-advisors
and micro-investing tools make it easy for anyone
to start.

e Other Services: Think tax filing, financial planning,
and even crypto—all embedded in the user
journey.

Leading Practice

The more services your platform provides in a single
environment, the greater its potential to attract and retain
users. This “stickiness” is a key competitive advantage in
embedded finance, as users increasingly expect seamless
access to a full spectrum of financial offerings—from
insurance to asset management—without having to
navigate between multiple apps or websites. By delivering

Page 171



Embedded Banking:
Unlocking Growth Through Strategic Bank-Fintech Partnerships

a unified experience where essential financial products
are readily available, platforms can build deeper
relationships with their customers and position
themselves as indispensable daily tools.

However, every new embedded product introduces a
unique set of compliance requirements. For example,
insurance and investment services are subject to stringent
regulations that vary by jurisdiction, covering areas such
as licensing, disclosures, tax reporting, and consumer
protection. Leading platforms invest in robust compliance
frameworks tailored to each service line, integrating
regulatory obligations into their core operations from the
outset. This proactive approach not only facilitates
smoother onboarding of new products and partners, but
also reduces the risk of fines, reputational damage, or
service disruptions caused by regulatory lapses.

Managing partnerships and risk is equally critical as
platforms expand their product portfolios. Each new
financial service often requires collaboration with
specialized providers—such as insurers, asset managers,
or tax advisors—who bring their own systems, standards,
and risk profiles. Leading practices include thorough due
diligence of potential partners, clear contractual
agreements, and ongoing monitoring to ensure alignment
with compliance and security standards. Platforms that
successfully balance product innovation with rigorous
compliance and risk management are best positioned to
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thrive, offering users a trusted, comprehensive financial
ecosystem that grows alongside their needs.

Open Banking and API Ecosystems

Open banking is unlocking new possibilities for both
consumers and financial platforms. By leveraging
standardized APls, these platforms can seamlessly
connect to banks, payment networks, and a diverse range
of financial products, significantly reducing the friction
traditionally associated with integrations. This streamlined
connectivity empowers users to access more
personalized services, such as instant account
aggregation, improved payment options, and tailored
financial recommendations, all within a single digital
environment.

The adoption of open banking also enhances data
portability and interoperability across the financial
ecosystem. Users can securely share their financial data
with trusted third-party providers, enabling smarter
decision-making and unlocking better offers based on
their unique financial profiles. For platforms, APIs make it
much easier to onboard new partners, launch innovative
features, and scale operations across different markets
without extensive redevelopment or costly infrastructure
changes.

However, the expanded connectivity that open banking
provides brings heightened security requirements and risk
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management challenges. With more connections
between banks, platforms, and partners, strong
authentication, robust encryption, and continuous
monitoring become non-negotiable to protect user data
and maintain trust. Leading platforms invest in well-
documented API frameworks and stay ahead of evolving
regulatory standards to ensure that their open banking
solutions remain secure, compliant, and reliable for all
stakeholders.

o Data Portability: Users can share their financial
data securely, unlocking better offers and smarter
decisions.

e Interoperability: APls make it easier to plugin new
partners, launch features, and scale across
markets.

e Security: Open banking means more
connections—and more risk. Strong
authentication, encryption, and monitoring are
non-negotiable.

Leading Practice

Open banking is a force multiplier for financial platforms,
enabling them to connect seamlessly with a wide array of
banks, payment providers, and financial products.
However, the true potential of open banking can only be
realized when platforms prioritize the development of
secure, well-documented APIs. Leading practices begin
with embedding strong security protocols—such as multi-
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factor authentication, role-based access controls, and
advanced encryption—into every APl connection. These
measures are essential to protect sensitive financial data
and foster trust among users, partners, and regulatory
bodies. Comprehensive APl documentation further
ensures that integrations are transparent, easier to
maintain, and less prone to errors, facilitating smooth
onboarding for both internal teams and external partners.

Another best practice is the continuous alignment with
evolving regulatory and industry standards. Open banking
is governed by a dynamic regulatory landscape, with new
requirements for data privacy, consumer protection, and
cross-border operations emerging regularly. Top-
performing platforms establish dedicated compliance
teams to monitor these changes and update API
frameworks accordingly. This proactive approach not only
reduces the risk of noncompliance and potential penalties
but also positions the platform as a trusted partner for
financial institutions and third-party providers.
Participating in industry working groups or regulatory
sandbox programs can also help platforms stay ahead of
the curve and validate new features in a controlled
environment.

Finally, leading platforms adopt a lifecycle approach to API
management, which includes continuous monitoring,
performance analytics, and incident response planning.
Regular security audits and penetration testing help to
identify and address vulnerabilities before they can be
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exploited. Platforms also invest in robust support and
versioning strategies, ensuring that APIs remain stable and
backward-compatible as new features are introduced. By
following these leading practices—security-first
development, regulatory alignment, and proactive API
management—platforms can fully leverage open banking
to deliver innovative, reliable, and compliant financial
experiences to their users.

Regulatory Innovation: Keeping Up with
Change

Regulators are catching up to embedded finance,
recognizing the transformative impact it has on the
financial services landscape. As digital platforms
increasingly integrate banking, payments, and other
financial products directly into their ecosystems,
regulatory bodies are responding with new frameworks to
address emerging risks and challenges. This heightened
scrutiny is driven by the need to safeguard consumer
interests, ensure fair competition, and maintain the
stability of the financial system as innovative solutions
blur traditional boundaries.

New rules are rapidly being introduced to address data
privacy, consumer protection, and cross-border
operations. Regulatory agencies are tightening
requirements around how user data is collected, stored,
and shared, with an emphasis on transparency and user
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consent. Enhanced consumer protection measures
include stricter guidelines on disclosures, dispute
resolution, and liability in digital financial transactions.
Additionally, the global nature of embedded finance
means that platforms must navigate complex cross-
border regulations, ensuring compliance with varying
standards on anti-money laundering, taxation, and
international data transfers.

To remain competitive and compliant, leading financial
platforms are investing in flexible compliance frameworks
and robust documentation practices. They actively
monitor regulatory developments and participate in
industry working groups and sandbox programs to test
new products and validate features in a controlled
environment. By staying ahead of regulatory changes and
fostering close collaboration with regulators, platforms
can build trust with users and partners, minimize the risk
of noncompliance, and position themselves as innovators
in the rapidly evolving world of embedded finance.

e Sandbox Programs: Some regulators are
launching sandboxes for fintechs and banks to test
new products safely.

e Real-Time Reporting: Expect more requirements
for instant reporting, transaction monitoring, and
audit trails.

o Global Coordination: Cross-border finance
means regulators need to work together. The
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platforms that build for compliance from day one
will have the edge.

Leading Practice

Regulatory change is a constant force in the financial
services industry, especially with the rise of embedded
finance and open banking. As regulators introduce new
rules to address data privacy, consumer protection, and
cross-border operations, financial platforms must remain
vigilant and responsive. The rapid evolution of these
standards highlights the importance of maintaining up-to-
date knowledge and readiness to adapt to new
requirements.

To successfully navigate this shifting environment, it is
essential to build flexible compliance frameworks that can
accommodate emerging regulations. Leading platforms
invest in robust documentation practices, ensuring that
every policy, process, and system update is thoroughly
recorded. This level of diligence not only supports internal
operations but also demonstrates a commitment to
transparency and accountability when interacting with
regulatory bodies.

Staying plugged into the latest regulatory updates is
equally crucial. Top-performing organizations actively
monitor regulatory developments, participate in industry
working groups, and engage in sandbox programs to test
new products and validate features in a controlled setting.
By fostering close collaboration with regulators and
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adapting quickly to changes, platforms can minimize
compliance risks and position themselves as trusted
innovators in the financial ecosystem.

The Rise of Super-Apps and Platform
Ecosystems

The future of digital finance is moving beyond standalone
products and toward the creation of comprehensive
ecosystems. Instead of offering isolated services, forward-
thinking platforms are building environments where a wide
range of financial tools work together seamlessly.

Super-apps are leading this transformation by integrating
banking, payments, insurance, investments, and
additional services into a single, unified experience. This
bundling allows users to manage various aspects of their
financial lives in one place, making daily transactions and
long-term planning more convenient and efficient.

As these ecosystems grow, they reshape the way users
interact with financial services. The convenience of
accessing multiple solutions from one platform not only
enhances user experience but also helps providers
deepen customer relationships and gather valuable data
to further improve their offerings.

Why It Matters

o Users get everythingin one place.
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e Platforms control the user journey—and the data.
e Partners can plugin new services fast.

Challenges

The emergence of super-apps is driving an increase in
complexity within digital finance platforms. As these
platforms expand, they integrate a wider array of services
and solutions, resulting in more intricate systems and
processes. This growth brings additional partners into the
ecosystem, each contributing unique capabilities and
requirements, which further amplifies operational
complexity.

With more partners involved, the potential risks
associated with platform management also rise. Platforms
must contend with challenges such as data security,
regulatory compliance, and ensuring seamless integration
of new services. Navigating these risks requires robust
governance structures that clearly define responsibilities,
monitor performance, and establish protocols for
addressing issues promptly.

To succeed in this environment, platforms must prioritize
scalable technology and maintain an unwavering focus on
delivering an exceptional user experience. Scalable
infrastructure ensures that the platform can handle
increased demand and adapt to future growth, while a
user-centric approach fosters loyalty and trust among
customers, helping platforms remain competitive as the
digital finance landscape evolves.
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Leading Practice

Leading practice in digital finance emphasizes the
importance of building robust ecosystems. While the
process of assembling diverse financial services into a
seamless platform can be complex and demanding, the
long-term benefits are substantial. Integrating banking,
payments, insurance, investments, and other solutions
requires careful coordination and scalable technology to
ensure everything works together smoothly.

The real challenge lies in managing the operational
intricacies that come with expansion. As more partners
and services are added, platforms must implement strong
governance structures to oversee responsibilities, monitor
performance, and address issues swiftly. This complexity
is further heightened by the need to maintain data security
and regulatory compliance, all while delivering an
excellent user experience.

However, for those platforms that successfully navigate
these challenges, the rewards are significant. By creating
comprehensive financial ecosystems, they gain the ability
to control the entire customer journey, deepen
relationships, and build lasting loyalty. The platforms that
master ecosystem building are well positioned to secure
customer trust and maintain their competitive edge for
years to come.
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Embedded Finance for New Markets

Embedded finance is no longer exclusive to technology
companies. Its influence has spread across a wide range
of industries, transforming the way businesses interact
with their customers and manage financial services.

Retailers are now leveraging embedded finance to offer
solutions like instant credit, loyalty wallets, and insurance
directly at the checkout. These integrated services
enhance the shopping experience and create new
opportunities for customer engagement and retention.

Healthcare providers are also embracing embedded
finance, enabling instant payments for providers,
embedded insurance for patients, and financing options
for treatments. This approach streamlines financial
processes and improves access to care.

Logistics firms and nonprofits are joining the movement as
well, using embedded finance to simplify payments, offer
insurance for shipments, and manage cash flow. The
widespread adoption across diverse sectors highlights the
transformative potential of embedded finance in today's
digital economy.

o Retail:
Offer instant credit, loyalty wallets, and embedded
insurance at checkout.

e Healthcare:
Enable instant payments for providers, embedded
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insurance for patients, and financing for
treatments.

o Logistics:
Streamline payments for drivers, offer insurance
for shipments, and manage cash flow for small
businesses.

Leading Practice

Leading practices in embedded finance begin with a deep
understanding of the unique challenges and opportunities
within a specific industry. By focusing on genuine
problems faced by customers or partners—whether it’s
streamlining payments, simplifying access to credit, or
enhancing insurance offerings—platforms can deliver
solutions that truly resonate. This targeted approach not
only elevates the user experience but also positions the
business as a trusted innovator within its sector.

Successful platforms prioritize transparency and user-
centric design, ensuring that customers are fully informed
about product terms, fees, and benefits. Clear
communication, instant notifications, and responsive
support foster trust and encourage engagement.
Protecting user data and maintaining robust governance
structures are essential components that safeguard both
users and the business, particularly as regulatory
expectations continue to evolve.

Ultimately, embedded finance can transform industries by
deepening relationships, expanding access to financial
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services, and creating lasting loyalty. By solving real
problems and putting user needs at the forefront,
organizations can unlock new growth opportunities and
maintain a lasting competitive edge. The platforms that
embrace these leading practices will be well positioned to
thrive as embedded finance continues to reshape the
digital economy.

The Human Side: Trust, Transparency, and
Inclusion

As embedded finance grows, so does the need for trust
and transparency. Users want to know their data is safe,
their money is secure, and their providers are
accountable. Building confidence means going beyond
technical safeguards and placing users at the center of all
decisions. Providers must clearly communicate product
terms, fees, and benefits, while offering instant
notifications and responsive support whenever questions
arise. Openness and clarity foster trust, and when
customers feel respected and informed, they are more
likely to engage with embedded banking solutions and
form lasting relationships.

The human side of embedded banking extends to
inclusion, ensuring that everyone—from gig workers and
small businesses to people outside the traditional banking
system—can access the financial services they need.
Platforms that prioritize transparency and user protection
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help break down barriers for underserved populations,
offering fair and accessible products without hidden costs
or confusing terms. By putting users first and actively
listening to their needs, embedded finance can drive
greater financial inclusion, empower individuals, and
create a more equitable digital economy for all.

e Financial Inclusion:
Embedded finance can reach underserved users—
gig workers, small businesses, and people outside
the traditional banking system.

e Transparency:
Clear terms, instant notifications, and responsive
support build trust.

Leading Practice

Leading practices in the human side of embedded banking
begin with an unwavering commitment to user-centricity.
Platforms must prioritize safeguarding user data,
transparently communicating product terms, and
providing clear explanations of features and fees. By
taking proactive measures to protect data and maintain
robust governance, businesses foster a sense of security
among their users. This dedication to clarity and
transparency not only builds trust but also positions the
platform as a responsible and dependable partner in the
eyes of customers.

Resolving user issues swiftly and responsively is another
cornerstone of effective embedded banking. Platforms
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that offer instant notifications and accessible support
channels demonstrate their commitment to customer
well-being. By listening to users, addressing concerns,
and continuously refining their offerings, these platforms
cultivate lasting relationships and encourage ongoing
engagement. Ultimately, organizations that put users
first—by protecting data, explaining products, and
resolving issues—will establish deep loyalty and thrive as
embedded finance reshapes the digital economy.

Wrapping Up: The Road Ahead

The next chapter of embedded finance is about speed,
intelligence, and global reach. Al will power smarter
decisions, real-time payments will make waiting obsolete,
and cross-border platforms will connect users
everywhere. Insurance, investments, and new financial
products will be just a tap away.

But the winners won’t just be the fastest or the biggest—
they’ll be the ones who build for trust, compliance, and
user experience. If you’re building, partnering, or investing
in embedded finance, now’s the time to get ready for
what’s next.
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Chapter 14: How to Stay “Embedded
Ready”

Introduction

Embedded banking isn’t a one-and-done project. The
market moves fast, regulations shift, and user
expectations keep rising. If you want to stay “embedded
ready,” you need to build a culture of continuous
innovation and partnership. This chapter is all about how
to keep your platform, your team, and your business
ahead of the curve.

Make Innovation a Habit, Not a Slogan

Continuous innovation isn’t just about launching new
features—it’s about always looking for ways to improve.
The best teams treat innovation like a muscle: they
exercise it every week, not just when there’s a crisis or a
competitor breathing down their neck.

How to do it

e Setaside time for brainstorming and
experimentation.

e Encourage feedback from every part of the
business—tech, ops, compliance, support.

e Track what’s working and what’s not, and don’t be
afraid to pivot.
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e Celebrate small wins and learn from failures.
Leading Practice

The platforms that keep evolving are the ones users stick
with. If you’re not improving, you’re falling behind.

Build Partnerships That Last

Embedded banking is a team sport. You need strong
relationships with banks, fintechs, tech vendors, and even
regulators. The best partnerships are built on trust,
transparency, and shared goals.

How to do it

e Communicate openly and often. Don’t wait for
problems to reach out.

e Align incentives—make sure everyone benefits
when things go well.

e Share data, insights, and best practices.

o Beflexible. As the market changes, your
partnerships should adapt.

Leading Practice

Long-term partnerships outlast short-term deals. Invest in
relationships, not just contracts.
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Stay Ahead of Regulatory Change

Regulations are always evolving. The platforms that stay
“embedded ready” are the ones that treat compliance as a
living process—not a box to check once ayear.

How to do it

e Monitor regulatory updates at the federal, state,
and international levels.

e Build flexible compliance frameworks that can
adapt quickly.

e Trainyour team regularly and keep documentation
up to date.

e Engage with industry groups and regulators to stay
in the loop.

Leading Practice

Compliance isn’t a burden—it’s a competitive advantage.
The more proactive you are, the less likely you’ll be caught
off guard.

Keep Your Tech Stack Flexible

The right technology is the foundation of staying
embedded ready. But tech moves fast, and what worked
last year might be obsolete tomorrow.

How to do it
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Use modular, API-driven platforms that can
integrate new partners and features easily.

Invest in automation for onboarding, payments,
compliance, and reporting.

Monitor performance and scalability—don’t wait
for a crisis to upgrade.

Test new tools and vendors before going all-in.

Leading Practice

Flexibility beats perfection. Build systems that can change

as your needs evolve.

Focus on User Experience

At the end of the day, embedded banking is about making
life easier for users. If your product isn’t intuitive, fast, and
reliable, users will find something better.

How to do it

Gather feedback from users regularly—surveys,
support tickets, direct outreach.

Simplify onboarding, payments, and support.

Use data to personalize experiences and
anticipate needs.

Fix bugs and issues quickly, and communicate
transparently.
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Leading Practice

User experience is your best marketing. Happy users bring
growth.

Measure What Matters

You can’t improve what you don’t measure. The best
teams track key metrics—account openings, payment
volumes, compliance exceptions, user retention—and use
dashboards to spot trends and issues.

Howto do it
e Build dashboards for every part of the business.
¢ Review metrics weekly and act on what you learn.
e Share insights across teams—don’t silo data.

e Use metrics to drive decisions, not just to report
results.

Leading Practice

Metrics are your early warning system. Use them to stay
ahead, not just to look back.

Prepare for the Unexpected

Embedded banking is full of surprises—regulatory
changes, tech outages, market shifts. The teams that stay
ready are the ones that plan for the worst and hope for the
best.
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How to do it

¢ Build contingency plans for outages, breaches,
and compliance failures.

¢ Run tabletop exercises and mock audits.

e Keep communication channels open for crisis
management.

e Document lessons learned and update plans
regularly.

Leading Practice

Resilience is built before you need it. Prepare now, not
later.

Invest in Talent and Training

Your people are your biggest asset. The platforms that stay
embedded ready are the ones that invest in hiring,
training, and retaining top talent.

How to do it:
e Hire for curiosity, adaptability, and teamwork.

e Train staff on new tech, regulations, and best
practices.

e Encourage cross-functional collaboration.

e Recognize and reward innovation.
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Leading Practice

A strong team can handle any challenge. Invest in people,
not just products.

Foster a Culture of Continuous Learning

The market never stops changing. The best teams are
always learning—about new tech, regulations, user needs,
and industry trends.

How to do it

e Encourage ongoing education—conferences,
webinars, certifications.

e Share articles, case studies, and lessons learned.
e Create space for experimentation and failure.
e Celebrate learning as much as success.

Leading Practice

Learning keeps you sharp. Make it part of your culture.

Stay Connected to the Industry

Embedded banking is a fast-moving space. The platforms
that stay ready are the ones plugged into industry groups,
events, and networks.

How to do it

e Joinindustry associations and working groups.
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e Attend conferences and webinars.

o Network with peers, partners, and regulators.

e Shareyourinsights and learn from others.
Leading Practice

Community is your best resource. Stay connected to stay
ahead.

Wrapping Up: The Embedded Ready
Mindset

Staying “embedded ready” isn’t about checking boxes—
it’s about building a mindset of continuous innovation,
partnership, and adaptability. The market will keep
changing, and so will the rules, the tech, and the user
expectations. The teams that thrive are the ones that treat
every day as a chance to get better, learn more, and build
stronger relationships.

If you want to stay ahead, focus on innovation, invest in
partnerships, keep your tech flexible, and put users first.
Measure what matters, prepare for surprises, and never
stop learning. That’s how you stay embedded ready—no
matter what the future brings.
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